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Section 1 — LETTER OF INVITATION

RFP Notice No: NSDC/1003/26/06/2016

Date: June 26, 2016

From:

National Skill Development Corporation,
Block A, Clarion Collection (Qutab Hotel),
Shaheed Jeet Singh Marg, New Delhi — 110016

To:

All Prospective Bidders

7.1

National Skill Development Corporation (NSDC) invites Technical Proposals for
Empanelment of Inspection Agencies (IA) for “Validation & Continuous Monitoring of
Training Centers under Pradhan Mantri Kaushal Vikas Yojana (PMKVY).”

This RFP is open to all eligible prospective bidders.

A bidder will be empanelled based on the qualifying and technical evaluation criteria and
procedures described in this RFP.

The RFP for empanelment includes the following documents:
Section 1 - Letter of Invitation
Section 2 - Instructions to Bidders
Section 3 — Process for Evaluation & Empanelment
Section 4 — Technical Proposal - Standard Formats, Forms and Checklists
Section 5 - Terms of Reference

A Contract agreement for the empanelment will be signed with the selected bidders. The
Contract agreement will be as per standard norms of NSDC.

NSDC reserves the right to accept or reject any or all Proposals, and to annul the selection
process and reject all Proposals at any time prior to the award of Contract, without thereby
incurring any liability or any obligation in any form to the affected firms on any grounds.

Brief about the RFP is provided below. Bidder is advised to read the entire RFP to get the
details

NSDC is desirous of validating and continuously monitoring the Training Centres being setup
under PMKVY through standardized instruments and process. The Validation and
Continuous Monitoring of Training Centers under PMKVY need to be done across the
country.

For the purpose of delivering this technical service, the country has been divided
geographically into six zones.
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The number of Training Centers under PMKVY, as per each of 6 zones, as of 22" June 2016
is given below.

S. No Zone No. of Centers

1 East 1483

2 North 2216

3 North Central 3633

4 North East 514

5 South 3394

6 West 943
TOTAL : 12183

Details of States in each zone are given in Section 5 - Terms of Reference (TOR) of this RFP.
As per the table provided above, the bidder is advised to consider this as an indicative
number of Training Centers to be validated in a short period of time of 2 to 3 months post
empanelment of the bidder. The confirmed number of Centers to be validated, however
depends on the request received from the Training Centers for validation. The number of
Centers for Validation and Continuous Monitoring is expected to increase considering the
increased focus on standardization of skill training Centers across the Government Schemes
through Common Norms, and the targets of Skill India Mission. The actual number of
Centers to validate each year however depends on the conditions/ response from the
market affecting the skills ecosystem. Refer to the TOR for more details.

The bidders have to necessarily provide details pertaining to Geographic competency
evaluation for all the six zones. Details of Geographic competency evaluation are provided
in Section 3 of this RFP.

A bidder can be empaneled for more than one Zone. (This indicates a possibility where a
bidder can be empanelled for all the six zones). On the basis of this RFP, NSDC may empanel
more than one bidder for each zone. NSDC reserves the right to empanel any number of
bidders at any point of the time during execution of the project, as per the sole discretion
of NSDC.

Bidders will be empaneled on the basis of qualification and evaluation criteria given in the
RFP, and the empanelment will be for a period of 36 months from the date of awarding the
Contract agreement. However the empanelled bidder’s services may be terminated at any
point of time during the project on account of non-performance/ deliverables issues or for
any other reason. Services may be terminated as per the sole discretion of NSDC without
assigning any reasons whatsoever.

The renewal of empanelment of the bidder after 36 months is subject to discretion of
NSDC. Refer to TOR for more details.
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1)

2)

3)

The technical service fees would be as below:

The technical service fee for Validation of each Training Center is fixed as Rs. 11300/-
per Center. For those areas categorized as Special Areas! as per Common Norms for Skill
Development Schemes of the Government of India, an additional 10% to the above fee
would be provided i.e. Rs 12430/- per Training Center.

The technical service fee for Continuous Monitoring of each Training Center is fixed as Rs.
3000/- per Center per annum.

The technical service fee for Surprise Visits to the Centers is fixed at Rs 6500/- per Center.
For those areas categorized as Special Areas as per Common Norms for Skill Development
Schemes of the Government of India, an additional 10% to the above fee would be
provided i.e. Rs 7150/- per Center.

The amount mentioned above is excluding taxes as applicable.

Broad requirements for Proposal are given below. Details are provided in Section 3 of this RFP:-

The bidder should include in their Proposal the following information:

a)

b)

Minimum Qualifying Criteria, which includes number of years of existence of the bidder
firm, past experience in Ratings/ Audit/Grading; Annual financial turnover.

Technical & Managerial Competency Criteria, which includes bidder firm's specialization
vis a vis the sectoral focus of the assignment, bidder firm's experience vis a vis the
assignment's TOR and firm’s Human Resources, management competence, which
includes Quality Control and Assurance, Approach & Methodology, and profile (resumes
) of the key personnel.

Geographic competency Criteria includes bidder firm's strength in terms of offices in
zones and project work experience in these zones.

Supporting documents for each of the above listed criteria are to be provided. Refer to
Section 3 and Section 4 of this RFP for more details. Other conditions would be as per the
qualification and evaluation criteria given in the RFP.

Interested bidders must submit ‘Proposal for Empanelment of Inspection Agencies for
Validation and Continuous Monitoring of the Training Centers under Pradhan Mantri Kaushal
Vikas Yojana (PMKVY)’ in a standard format as given in RFP

The Proposal shall be submitted in hard copy in a sealed envelope at the address given below.
The bidder shall super-scribe on the envelope “CONFIDENTIAL — DO NOT OPEN”

1 Special areas include North Eastern States, Jammu & Kashmir, Himachal Pradesh, Uttarakhand,
Andaman & Nicobar Islands, Lakshadweep and districts affected by Left Wing Extremism (LWE) as
identified by the M/O Home Affairs.
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The Proposal must be submitted before 3:00 PM of 4" July 2016. The opening of the Proposals
for qualifying and evaluation criteria will be done at 5:00 PM on 4" July, 2016 at the given below
address in the presence of bidders representatives. The bidder is responsible for sending the
representative for the opening of the Proposals at the given date and time.

Name: Ms. Ritu Agarwal
Associate — Strategic Projects, PMKVY
Address: National Skill Development Corporation,

Block A, Clarion Collection (Qutab Hotel),
Shaheed Jeet Singh Marg,
New Delhi—110016

Email id: ritu.agarwal@nsdcindia.org

Phone: 011-47451600

Note: Please read the Draft ‘Guidelines for Accreditation, Affiliation and Continuous Monitoring
of Training Centers provided as Appendix 1, and Draft ‘Grading Metrics’ provided as Appendix 2
along with this RFP, before submitting the Proposal. This guideline is essential to understand
the bidder’s scope of work

For National Skill Development Corporation

AuthoriseK‘Signatory

N

bins Kuriakose
Deputy — Head, PMKVY,
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SECTION 2: INSTRUCTIONS TO BIDDERS
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Section 2- INSTRUCTIONS TO BIDDERS

Definition & Acronyms

Q

“Bidder” means any private or public entity that will submit the Proposal to this RFP.

“Client” means NSDC (the agency with which the selected bidder signs the contract for the
services).

“Contract” means the Contract signed by NSDC and the empaneled bidders.
“Day” means calendar day.

“Instruction to Bidders” means the processes the bidders need to follow for preparing
their proposal.

“J&K” -Jammu and Kashmir

“Key Personnel” means qualified persons provided by the bidders and assigned to perform
the services or any part thereof.

“LWE”-Left Wing Extremist

“MSDE” - Ministry of Skill Development & Entrepreneurship
“NE”-North East

“NSDC” - National Skill Development Corporation

“PMKVY” - Pradhan Mantri Kaushal Vikas Yojana

. “PMU” — Project Management Unit

“Proposal” means a Technical Proposal

“RFP” means this Request for Proposal

“Services” means the work to be performed pursuant to the Contract.
“SSC” - Sector Skill Council

“SDMS” - Skill Development Management System

“TC” - Training Center

“Terms of Reference” (TOR) means the document included in the RFP as Section 5 which
explains the objectives, scope of work, activities, tasks to be performed, respective
responsibilities of the bidder, and expected results and deliverables of the assignment.
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11

1.2

1.3

1.4

1.5

1.6

1.7

INTRODUCTION
General

The Client will select agencies (bidders) in accordance with the method of selection
specified in the Section 3 of the RFP document.

Bidders should familiarize themselves with local conditions and take them into account
in preparing their Proposals.

Bidders shall bear all costs associated with the preparation and submission of their
Proposals. Costs might include site visit; collection of information; power point
presentation (if required by Client) and, if selected, attendance for Contract negotiations
etc.

The Client is not bound to accept any Proposal and reserves the right to annul the
selection process at any time prior to Contract award, without incurring any liability to
the bidders.

In preparing their Proposals, bidders are expected to examine in detail the documents
comprising Qualifying Criteria in RFP.

Conflict of Interest

Client requires that the bidder provide professional, objective, and impartial service and
at all times hold the Client’s interests paramount, avoid conflicts with other assignments
or their own corporate interests and act without any consideration for future work.
Without limitation on the generality of the foregoing, bidder and any of their associates
shall be considered to have a conflict of interest and shall not be selected under any of
the circumstances set forth below:

(i) If a bidder combines the function of providing technical services with those of
contracting and/or supply of equipment; or
(i)  If a bidder is a Training Partner or associated/ affiliated with a Training Partner

Fraud and Corruption

The Client requires that bidder observes the highest standard of ethics during the
procurement and execution of the Contract. In such pursuance of this policy, the Client:

(i) defines, for the purposes of this provision, the terms set forth below as follows:

(a) “corrupt practice” means behaviour on the part of officials in the public or
private sectors by which they improperly and unlawfully enrich themselves
and/or those close to them, or induce others to do so, by misusing the
position in which they are placed, and it includes the offering, giving,
receiving, or soliciting of anything of value to influence the action of any
such official in the procurement process or in Contract execution; and

(b) “fraudulent practice” means a misrepresentation of facts in order to
influence a procurement process or the execution of the Contract
detriment to the Client, and includes collusive practices among bidders
(prior to or after bid submission) designed to establish bid prices at
artificial, non-competitive levels and to deprive the Client of the benefits
of free and open competition.
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1.8

1.9

1.10

1.11

1.12

2.2

3.2

(i)  will reject a Proposal for award/empanelment if it determines that the bidder
recommended for award has engaged in corrupt or fraudulent practices in
competing for the Contract; and

(iii) will declare a bidder ineligible, either indefinitely or for a stated period of time, to
be awarded any Client Contract, if at any point of time the client determines that
the firm has engaged in corrupt or fraudulent practices in competing for or in
executing any Client Contract.

If a bidder submits or participates in more than one Proposal, such Proposals shall be
disqualified.

Association Arrangements, Consortium and Joint Ventures (JV) are not permitted.
Proposal Validity

The bidder’s Proposals will remain valid for 120 days from the last date of submission i.e.
up to 1st November, 2016. During this period, the bidder shall maintain the availability of
key personnel nominated in the Proposal. The Client will make its best effort to complete
negotiations within this period. In case of need, the Client may request the bidder to
extend the validity period of their Proposals. Bidder has the right to refuse to extend the
validity period of their Proposals.

Participation of Government Employees

No current government employee shall be deployed by the bidder without the prior
written approval by the appropriate authority.

Bid Security
Bid Security (Earnest Money Deposit) is Not Applicable

CLARIFICATIONS AND AMENDMENTS TO RFP DOCUMENTS

There shall be no pre-Proposal meeting. However the bidders can email their queries, if
any, to ritu.agarwal@nsdcindia.org with a copy to sobins.kuriakose@nsdcindia.org by 10
AM of 30t June 2016. No queries shall be answered after 30t" June 2016.

At any time before the last date and time for submission of Proposal as specified in this
RFP the Client may, whether at its own initiative, or in response to a clarification
requested by a bidder, amend the RFP by issuing an addendum. The addendum shall be
published on NSDC website (www.nsdcindia.org), and PMKVY website
(www.pmkvyofficial.org) and the addendum will be binding on all the bidders. The
bidders are advised to visit the website on a regular basis. To give the bidders reasonable
time in which to take an amendment into account in their Proposals, the Client may at its
discretion, if the amendment is substantial, extend the deadline for the RFP submission.

PREPARATION OF THE PROPOSAL
Bidder’s Proposal (the Proposal) will consist of three (3) components

(a) Qualifying Criteria Credentials
(b) Technical & Managerial Competency Criteria Credentials
(c) Geographical Competency Credentials

RFP Document Fee — Not Applicable.
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3.3

3.4

3.5

4.1

4.2

4.3

The Proposal, as well as all related correspondence exchanged by the bidder and the
Client, shall be in English. All reports prepared by the Contracted bidder shall also be in
English.

The Proposal should include a cover letter signed by person(s) with full authorization to
make legally binding Contractual commitments on behalf of the bidder.

The Technical Proposal should clearly demonstrate the bidder’s understanding of the
assignment requirements and capability and approach for carrying out the tasks set forth
in the TOR through the nominated experts.

THE TECHNICAL PROPOSAL
General

The Technical Proposal shall not include any information related to financials and any
Technical Proposals containing information related to financials shall be declared non-
responsive.

Technical Proposal Format

The bidder shall submit technical Proposal as per the prescribed formats. Submission of
the wrong type of Technical Proposal will result in the Proposal being deemed non-
responsive.

The Proposal has to be page numbered, indexed, properly bound. Each page of the
Proposal should be signed by the authorised signatory.

Technical Proposal Content

The Technical Proposal shall contain information indicated in the following paragraphs
from (i) to (v) as per the Technical Proposal — Standard Formats, Forms and Checklists
given in Section 4. Following information must be provided by the bidder:

(i) A brief description of the bidder organization and outline of recent experience of
the bidder on assignments of a similar nature is required in prescribed form. For
each assignment, the outline should indicate inter-alia, the assignment, contract
amount and the bidder’s involvement. Information should be provided only for
those assignments for which the bidder was legally contracted by the client as a
corporate entity or as one of the major participating firms within an association
(Joint venture). In case the assignment was carried out in Joint Venture (JV) then
the JV agreement is to be submitted. Assignments completed by individual experts
working privately or through other firms cannot be claimed as the experience of
the bidder, but can be claimed by the individuals themselves in their resume.
Bidder should be prepared to substantiate the claimed experience if so requested
by the Client.

(ii) A concise, complete, and logical description of how the bidder’s team will carry out
the services to meet all requirements of the TOR.

(iii) Comments, if any, on the TOR to improve performance in carrying out the
assignment. Innovativeness will be appreciated, including workable suggestions
that could improve the quality/effectiveness of the assignment. In this regard,
unless the bidder clearly states otherwise, it will be assumed by the Client that
work required to implement any such improvements, are included in the inputs
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6.2

6.3

6.4

shown on the bidder’s Staffing Schedule.
Personnel

(iv) The name, age, qualification background, employment record and professional
experience of each nominated key personnel, with particular reference to the type
of experience required for the services should be presented in the prescribed
Resume format.

(v) Only one Resume should be submitted for each position. Alternative/Multiple
Resumes are not permitted and if bidder proposes Alternative/Multiple Resumes;
the resumes for respective position will not be considered for evaluation. The
Client requires that each key personnel confirms that the content of his/her
Resume is correct.

FINANCIAL PROPOSAL - Not Applicable — The fee fixed by the Client per Training Center
will be paid to the empanelled Agencies on completion of satisfactory work.

Payment terms are given in the TOR. Fee structure is as follows:

a) The technical service fee for Validation and of each Center is fixed as Rs. 11,300/- per
Center. For those areas categorized as Special Areas as per Common Norms for Skill
Development Schemes of the Government of India , an additional 10% to the above
fee would be provided i.e. Rs 12,430/- per center. Physical Visit to the Center is
mandatory for validating the Center.

b) The technical service fee for Continuous Monitoring of each Center is fixed as Rs.
3,000/- Per Center per annum.

c) The technical service fee for Surprise Visits to the Centers is fixed at Rs 6,500/- per
Center. For those areas categorized as Special Areas as per Common Norms for Skill
Development Schemes of the Government of India, an additional 10% to the above
fee would be provided i.e. Rs 7,150/- per Center.

The amount mentioned above is excluding taxes as applicable.

SUBMISSION, RECEIPT AND OPENING OF TECHNICAL PROPOSALS

The original Proposal shall contain no interlineations or overwriting, except as necessary
to correct errors made by the bidders, and any such corrections, interlineations or
overwriting must be initialled by the person(s) who signs the Proposal.

An authorized representative of the bidder shall initial all pages of the original copy. All
initials and signatures should be along with stamp of the bidder firm.

Technical Proposals are to be submitted in 2 sets. The Technical Proposal shall be marked
“ORIGINAL” or “COPY” as appropriate. If there are discrepancies between the original
and the copies of the Technical Proposal, the original governs.

The original and all copies of the Technical Proposal to be sent to the Client shall be placed
in a sealed envelope clearly marked “TECHNICAL PROPOSAL.” The outer envelope shall
bear the name of the addressee, submission address, RFP number and title of
assignment. The bidder shall super-scribe on the envelope “CONFIDENTIAL — DO NOT
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6.5

6.6

7.1

7.2

7.3

7.4

7.5

7.6

OPEN". Soft copy of the Technical Proposal must be submitted in a pen drive/CD, sealed
in the same envelope, no later than the bid submission closing date and time.

Proposals must be delivered at the indicated Client submission addresses on or before
the bid submission closing date and time.

Modification/substitution/withdrawal of Proposals: The Applicant may modify,
substitute, or withdraw its Proposal after submission, provided that written notice of the
modification, substitution, or withdrawal is received by NSDC prior to bid submission
closing date and time. No Proposal shall be modified, substituted or withdrawn by the
Applicant on or after the bid submission closing date and time. Any alteration /
modification in the Proposal or additional information or material supplied subsequent
to the bid submission closing date and time, unless the same has been expressly sought
for by NSDC, shall be disregarded.

PROPOSAL EVALUATION
General

Any effort by a bidder to influence the Client in examination, evaluation, ranking of
Proposals or recommendation for award of Contract shall result in rejection of the
bidder’s Proposal.

Evaluation of Technical Proposals

The bidders shall be evaluated as per the Qualifying Criteria. Detailed Technical &
Managerial competency evaluation will be taken up in respect of only those bidders, who
meet with the prescribed Qualifying criteria. Detailed Geographic competency evaluation
shall be conducted only for those bidders who qualify as per the technical & managerial
competency criteria.

The Client’s ‘Evaluation Committee’ (EC) will be responsible for evaluation and ranking of
Proposals received.

A Technical Proposal shall not be considered for evaluation in any of the following cases:

(i) the bidder that submitted the Proposal was found not to be legally incorporated
or established in India; or

(ii)  the Proposal was submitted in the wrong format;

(iii)  the Proposal included details of costs of the services or the clause is related to
financial Proposal, hence is not applicable; or

(iv)  the Proposal reached the Client after the submission closing time and date.

(v)  the Proposal had documents in the language other than English.

Bidders meeting the Qualifying Criteria shall be invited to present their Proposal to the
Evaluation Committee.

After the Qualifying, Technical & Managerial and Geographical evaluation is completed,
the Client shall notify the bidders whose Proposals did not meet the minimum qualifying
technical marks or the bidders whose Technical Proposals were considered non-
responsive to the RFP requirements. The Client shall simultaneously notify, in writing the
bidders whose Proposals have qualified.
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8.1

8.2

8.3

8.4

CONTRACT NEGOTIATIONS and AWARD OF CONTRACT

Technical Negotiations: This will include a discussion of the Technical Proposal, the
proposed technical approach and methodology, work plan and schedule, and
organization and personnel, and any suggestions made by the bidder to improve the TOR.
Any modification in the scope of work as a result of technical negotiation, shall be
incorporated in the TOR before empanelment of the bidder. These documents will then
be incorporated in the Contract as “Description of Services.” Special attention will be paid
to clearly defining the inputs and facilities required from the Client to ensure satisfactory
implementation of the assignment.

To complete negotiations the Client and the bidder will execute the agreed Contract. If
negotiations fail, the Client will invite the bidder whose Proposal received the next highest
score.

After completing negotiations, the Client shall award the Contract to the selected bidder
and notify the same on the NSDC website (www.nsdcindia.org).

The selected bidder is expected to commence the assignment within 07 days of award of
contract, the date may be extended as per the sole discretion of the Client.
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Section 3: PROCESS OF EVALUATION & EMPANELMENT

1.

11

1.2

13

14

2.1

2.2

2.3

2.4

Process of Evaluation of Proposals:

The bidders will be assessed on three criteria: Minimum Qualifying Criteria,
Technical and Managerial Competency Criteria and Geographical Competency
Criteria. The bidders need to qualify for each level and will be assessed in the next
level only if, they qualify in previous level. The bidders have to necessarily provide
details pertaining to Geographic Competency Evaluation for all the six zones.
Refer to Point 4 of Section 3 and Form no 6 and 7 of Section 4 for more details. A
bidder can be empaneled for more than one Zone. (This indicates a possibility
where a bidder can be empanelled for all the six zones). On the basis of this RFP,
NSDC may empanel more than one bidder for each zone. NSDC reserves the right
to empanel any number of bidders at any point of the time during execution of the
project, as per the sole discretion of NSDC.

Minimum Qualifying Criteria —The bidders will be evaluated on a set of minimum
qualifying criteria. Those meeting the Minimum Qualifying Criteria will be
considered for Technical & Managerial Competency Criteria Evaluations.

Technical & Managerial Competency Criteria - The bidders getting 70% and
above Marks in the technical & managerial competency criteria will be qualified
and will be considered for the next level of Geographical Competency Evaluation.

Geographic Competency Criteria - Bidders scoring highest marks in each zone in
geographical competencies would be provided 100 marks. All other technically
qualified bidders would be relatively marked. The bidders will be ranked and may
be empaneled for one or multiple zones.

Minimum Qualifying Criteria:

Bidder should have been operational continuously anywhere in India for the last 5
(Five) years. Supporting documents to be provided.

Bidder should have a track record of having successfully completed similar projects
of Validation/Ratings/Audits/Grading assignments. They should have a proven
track record/experience of doing such work in Validating/Rating/Grading of
minimum of 50 numbers of service delivery Centers like educational
institutions/training centers/ healthcare service centers or similar service delivery
centers during the last three (3) years preceding the date of submission of its RFP.

Bidder should have an average annual turnover of Rs 1 Crore for three years; FY
2013-2014, 2014-2015, 2015- 2016. Audited financial statements should be
attached for the relevant three years. Provisional audited financial statement of
FY 2015 — 2016 is allowed.

Bidder should not have been barred or blacklisted by any public entity — an
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3.

undertaking to the above shall be given by the bidder.

Technical and Managerial Competency Criteria:

S No

Criteria

Sub criteria

Marks

Marks

1. Tec

hnical Competence

400

1a.

Firm's
specialization vis a
vis the sectoral
focus of the
assignment

Experience of Working on projects in
Skill Development :

- No experience : 0 marks
- Demonstrated experience with
supporting documents: 35 marks

35

Expertise & experience for
Validation/ Rating/ Monitoring of
Centers with regard to Skill
Development activities :

-No experience : 0 marks
-Demonstrated experience with
supporting documents : 35 marks

35

International Experience of
Validation/ Rating/ Monitoring and
related works :

-No experience : 0 marks
-Demonstrated experience with
supporting documents : 30 Marks

30

100

1b.

Firm's experience
vis a vis the
assignment's TOR,
i.e. Number of
similar projects
undertaken where
firm is lead partner

Experience of working on similar
projects, with a proven track record
of performing Validation/
Rating/Grading/Audit of service
delivery centers like education
institutions/ MSMEs/ training
centers/ healthcare service centers
or similar service delivery centers.

1 to 3 projects : 60 marks
4 to 6 projects : 100 marks
7 projects and above : 150 marks

150

250
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Number of service delivery Centers
like education institutions/ training
centers/ MSMEs / healthcare service
centers or similar service delivery
centers validated

50 to 100 : 50 Marks
101 to 200 : 75 marks
201 and above : 100 marks

100

1c.

Human Resources

Employees on rolls of the bidder :

Less than 25 employees : 0 marks
25 to 50 employees: 25 marks.
Above 50 employees : 50 Marks

50

50

2.Management

Comp

etence

200

2.2

Quality Assurance

Quality certification like ISO 9000 or
any national/internationally
recognised Quality Certificate

50

50

2.b

Approach &
Methodology

Key aspects of the approach:

Is aligned to project objectives

10

Provides clarity on how the
outcomes will be achieved

20

Addresses all components of Scope
of work.

20

Provides satisfactory and feasible
solutions on handling constraints

10

Reveals a good understanding of
risks and proposes risk mitigation
strategies

20

Methodology outlined is practical
and do-able

20

Presentation to Evaluation
committee

50

150

3. Profile ( Resume) of
Key personnel

400

3.a

Resume of team
leader

Qualification : 30

Relevant Experience : 50

On rolls employee : 20

100

3.b

Resume of QA
team member —1
(experience in
manufacturing/
engineering)

Qualification : 14

Relevant Experience : 20

On rolls employee : 10

44
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Resume of QA Qualification : 14
member — 2 Relevant Experience : 20
3.c |(experiencein 44
manufacturing/ On rolls employee : 10
engineering)
Resume of QA Qualification : 14
member —3 Relevant Experience : 20
3.d |experiencein 44
manufacturing/ On rolls employee : 10
engineering)
Resume of QA Qualification : 14
3e memb.er—4_ Relevant Experience : 20 a4
(experience in On rolls employee : 10
Service Sector) ’
Resume of QA Qualification : 14
3f memb.er— 5. Relevant Experience : 20 a4
(experience in On rolls employee: 10
Service Sector) '
Resume of Qualification — 12
3.g |Operation Manager|Relevant Experience — 20 40
1 On rolls employee — 8
Resume of Qualification — 12
3.h. |Operation Manager|Relevant Experience — 20 40
2 On rolls employee — 8
GRAND
TOTAL 1000

Agencies scoring more than 70% i.e. 700 marks in the technical & managerial
competency criteria evaluation would qualify for next stage of Geographic
Competency Criteria Evaluation.

Geographic Competency Criteria:

The bidder’s experience in each zone would be scored as shown in the table below.
The bidder scoring highest marks in each of the zones would be given 100 marks
and all other bidder scores would be marked relative to the highest scoring bidder.

Marks f
S No. | Criteria Sub Criteria arks tor
each zone
Presence in zones in terms of offices
Firm's - 1 office : 25 marks 100
1. Zone - 2 offices : 50 marks
experience - Above 2 offices: 100 marks
Relevant Work Experience of 100
organization in each zones
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1 project : 25 marks

2 - 5 projects : 50 marks

6 -10 projects : 75 marks
Above 10 projects : 100 marks

Work Experience of Key Personnel
in each zones (whose Resume has been

attached)
- One personnel : 25 marks 100
- 2-4 personnel :50marks
- 5-7 personnel : 75 marks
- 8 personnel : 100 marks
300

Process of Empanelment and Allocation of Centers

The bidders will be ranked and may be empaneled for one or multiple zones. The
allocation of centers to the bidders would be as per the scored ratio of

Geographical Competency.
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SECTION4: TECHNICAL PROPOSAL—-STANDARD FORMATS, FORMS & CHECKLISTS
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Section 4: Technical Proposal - Standard Formats, Forms & Checklists

FORM 1: Technical Proposal Submission Covering Letter

[Date]
To:

Ritu Agarwal,

Head Monitoring, PMKVY

National Skill Development Corporation
Block A, Clarion Collection (Qutab Hotel),
Shaheed Jeet Singh Marg, New Delhi — 110016

Dear Madam,

We, the undersigned, offer to provide the Technical services for [Insert itle of assignmeritin
accordance with your Request for Proposal dated [InsertDate] and our Proposal. We are hereby
submitting our Proposal, which includes this Technical Proposal.

We are submitting our Proposal in individual capacity without entering in association with/as a
Joint Venture. We hereby declare that all the information and statements made in this Proposal
are true and accept that any misinterpretation contained in it may lead to our disqualification.
We also accept that any misinterpretation/false information found may also lead to termination
of services, without any notice to us, if we get empaneled with NSDC for this project.

If negotiations are held during the period of validity of the Proposal as mentioned in the RFP, we
undertake to negotiate on the basis of the proposed personnel. Our Proposal is binding upon us
and subject to the modifications resulting from Contract negotiations.

We undertake, if our Proposal is accepted, to initiate the Technical services related to the
assignment not later than the date as mentioned in the RFP.

We also undertake to provide that, in preparation and submission of the Technical Proposals for
this assignment, we have:

(i)  not taken any action which is or constitutes a corrupt or fraudulent practice; and

(ii) agreed to allow the Client, at their option, to inspect and audit all accounts,
documents, and records relating to the Proposal and to the performance of the
ensuring bidder’s Contract.

We understand you are not bound to accept any Proposal you receive.

Yours sincerely,

Authorized Signature [In full and initialy
Name and Title of Signatory:

Name of Firm:

Address:
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FORM 2: Details of Bidder (Section 3: Point No: 2 Minimum Qualifying Criteria)

Sr.

Ref. Page No. of

No. Particulars Response |Supporting
Document

1 |Name of the BIDDER

2 |Address of Registered Office

4 Year of Establishment (Enclose Copy of Company
Incorporation/Registration Certificate)

5 [Type of Firm (Ownership, Partnership, Pvt., Ltd. Co.,)
Name, Address, Telephone No. of Directors of the
Company/Pvt. Ltd. / Ltd. Co./Partnership/ Ownership.
Phone No. with STD Code of Office and Residence

6 |Office / Registered Office Address
Residence Address
Mobile No. of Key Personnel
E-mail Address and or Website Address
Total Annual Turnover for Three Years (Enclose Copy of
Audited financial statements of the financial years :

7 2013-2014
2014-2015
2015 - 2016 ( Provisional audited financial statement is
allowed for this FY)

Total No. of Staff (Enclose certificate from Company HR
Head)

g (A) Senior Managerial Staff
(B) Technical Staff
(C) Administrative Staff
(D) Support Staff

9 |CST/VAT/Service Tax Registration No. (Enclose copy)

a) Income Tax—PAN No. (Enclose copy)

10 b) Service Tax number. (Enclose copy)

Whether the bidder has been Black Listed by any Govt. /

11 | Semi Govt. / Education board/

University? (Yes or No) If No, submit self-Declaration on
company letter head signed by authorized signatory

12 | Quality Assurance Certification (Enclose copy of certification

like ISO 9000, ASQ etc.)

Note: For above details, attach separate sheet if required.
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Name of the bidder:

Name of the Authorised Persorn

[Seal and Signature of Authorized Person with [BaRace]
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FORM 3:

Bidder’s Work Experience Details Format (Section 3: Point No: 3 Technical and

Managerial Competency Criteria 1b)

[Firm's experience vis a vis the assignment's TOR Number of similar projects undertaken
(Section 3. 3 Technical & Managerial Competency Criteria 1b.) where firm as lead partner
must be clearly stated to score in technical evaluation.] (Every project has to be detailed

in the format below

Project name:

Details

Ref. Page number
of Supporting
Documents

Approx. value of the contract (Rs):

National/ International (name of country)

If national, Zone (Zone as defined in RFP) within
India:

Nature of Project -

Skill Development,

Validation/ Rating/ Monitoring of Skill
Development/ Training Centers

Validation/ Rating/ Monitoring of Other Service
Delivery Centers

Duration of contract (months):

Name of client:

Address:

Approx. value of the services provided by your firm
under the contract (in Rs )

Start date (month/year):
Completion date (month/year):

Name of joint venture partner or sub-Inspection
Agency, if any for the assignment:

Name of senior regular full time employees of the
firm involved and functions performed (indicate
most significant profiles such as Project
Director/Coordinator, Team Leader):
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Narrative description of Project (Maximum 500 words):

Description of actual services* provided by the firm in the project (Maximum 500 words):

*(Certificate from client regarding experience should be furnished)

** - List of Additional supporting documents validating the above information to
be furnished with Reference Page numbers herewith.

Firm’s Name:
Name of Authorised Representative,
Date:

Place:

Signature of Authorized Representative:
Stamp:
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FORM 4:

Checklist for Technical and Managerial Competence (Section 3: Point No: 3
Technical Competency Criteria 1a, 1b)

Provide relevant
S Page No, Section
Criteria Sub criteria A e e
No no of technical
Proposal
1. Technical
Competence
Experience of Workin
p. . . gon Yes/ No
projects in Skill Development
o Expertise & experience for
Firm's s .
i lizati Validation/ Rating/
SF’eF'a, zation Monitoring of Centers with Yes/ No
la. | visavisthe .
regard to Skill Development
sectoral focus of L
th . ‘ activities :
€ assignmen International Experience of
Validati Rati
a |d'at|o'n/ ating/ Yes/ No
Monitoring and related . .
Provide project
works .
names with clear
experience vis 3 proj ) to project details
vis the proven track record of provided in
. \ performing Validation/ Section 4. Point 3
assignment's . . . !
TOR i.e Rating/Grading/Audit of on
1b. T service delivery centers like Yes/ No ARRSNDA
Number of education institutions/ i
similar projects .. Expgrlence
MSMEs/ training centers/ Details Format
undertaken ;
. healthcare service centers or
where firm is . . .
similar service delivery
lead partner
centers.
1 to 3 projects : 60 marks
Tick
4 to 6 projects : 100 marks Relevant
7 projects and above : 150
marks
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FORM 5:

Detailed Resume Format for Proposed Key Personnel

a.

Proposed Position [only one candidate shall be nominated for each
position:

Name of the key personnel [Insert full namé

Date of Birth: Citizenship:

Education [Indicate college/university and other speciat education,
giving names ofinstitutions, degrees obtained, and dates of obtainnjent

Membership of Professional Associations: _

Other Training: [Indicate significant training since highest qualification
degree]

Languages: [For each language indicate proficiency: good, faipaor in
speaking, reading, andriting]

Employment Record: [Starting with present positm list in reversed order,
last 3 employment held.

Work Undertaken that Best Illustrates Capability to Handle the Tasks
Assigned: [Among the assignments in which tkey personnehas been
involved, indicate the following information for those assignments that
best illustrate theLJS N& 2 gayabilityzhandle the tasks to be done in
this project.

Name of assignment or project:
Year:

Location:

Client:

Main project features:
Positions held:

Activities performed:

Certification:

I, the undersigned, certify to the best of my knowledge and belief that:

(i) This Resume correctly describes my qualifications and my
experience.
(ii) I am not employed by National Skill Development Corporation
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(iii)
(iv)
(v)

(vi)
(vii)

| am / | am not in regular full-time employment with the
bidder

| am willing to work on the project and | will be available for
entire duration of the project assignment

I, the undersigned, certify that to the best of my knowledge
and belief, this resume correctly describes myself, my
qualification and my experience

| am committed to undertake the assignment within the
validity of Proposal.

| understand that any wilful misstatement described herein
may lead to my disqualification or dismissal, if engaged.

Date: [Day/Month/Year]

[Signature of expert or authorized representative of thefirm

Name of the Bidder:

Name of authorized

Stamp:

representative:

2 This resume should be signed by the authorised representative who is signing the proposals and

other documents.
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FORM 6:

Summary of Resume Information

The information in the summary shall be precise and accurate. The information in the summary will have bearing on tlenefdh@aResue]

TEAM Full Name | Position Education/ | No. of years | Employment Work Experience in Provide
MEMBER No Assigned in Degree of relevant Status with Firm Zones referencing
Project (Year/ project (full-time/ other) in resume
Institution) | experience (page No)
1 Zone 1 Yes/ No
Zone 2 Yes/ No
Zone 3 Yes/ No
Zone 4 Yes/ No
Zone 5 Yes/ No
Zone 6 Yes/ No
2 Zone 1l Yes/ No
Zone 2 Yes/ No
Zone 3 Yes/ No
Zone 4 Yes/ No
Zone 5 Yes/ No
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TEAM Full Name | Position Education/ | No. of years | Employment Work Experience in Provide
MEMBER No Assigned in Degree of relevant Status with Firm Zones referencing
Project (Year/ project (full-time/ other) in resume
Institution) | experience (page No)
Zone 6 Yes/ No
3 Zone 1l Yes/ No
Zone 2 Yes/ No
Zone 3 Yes/ No
Zone 4 Yes/ No
Zone 5 Yes/ No
Zone 6 Yes/ No
4 Zone 1l Yes/ No
Zone 2 Yes/ No
Zone 3 Yes/ No
Zone 4 Yes/ No
Zone 5 Yes/ No
Zone 6 Yes/ No
5 Zone 1 Yes/ No
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TEAM Full Name | Position Education/ | No. of years | Employment Work Experience in Provide
MEMBER No Assigned in Degree of relevant Status with Firm Zones referencing
Project (Year/ project (full-time/ other) in resume
Institution) | experience (page No)
Zone 2 Yes/ No
Zone 3 Yes/ No
Zone 4 Yes/ No
Zone 5 Yes/ No
Zone 6 Yes/ No
6 Zone 1 Yes/ No
Zone 2 Yes/ No
Zone 3 Yes/ No
Zone 4 Yes/ No
Zone 5 Yes/ No
Zone 6 Yes/ No
7 Zone 1l Yes/ No
Zone 2 Yes/ No
Zone 3 Yes/ No
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TEAM Full Name | Position Education/ | No. of years | Employment Work Experience in Provide
MEMBER No Assigned in Degree of relevant Status with Firm Zones referencing
Project (Year/ project (full-time/ other) in resume
Institution) | experience (page No)
Zone 4 Yes/ No
Zone 5 Yes/ No
Zone 6 Yes/ No
8 Zone 1 Yes/ No
Zone 2 Yes/ No
Zone 3 Yes/ No
Zone 4 Yes/ No
Zone 5 Yes/ No
Zone 6 Yes/ No
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FORM 7:

Bidder’'s Geographic Competency Criteria
Geographic Competency Criteria)

Checklist (Section 3: Point No: 4

Provide Page No/
S No. | Sub Criteria Response Section Nos of
technical Proposal
Presence in zone
Yes/ N
1* in terms of offices es/ No
- 1 office
1 ! . Provide details of office
. Tick .
- 2 offices with address and
Relevant .
] contact details
- Above 2 offices
R .
eIev§nt Wor.k Experience of Yes/ No
organization in each zones
- 1 project
2. . .
5.5 - Provide project names
"0 Projects Tick with clear page
- 6-10 projects Relevant | referencing
- Above 10 projects

* — THE BIDDER IS REQUIRED TO PROVIDE THE ABOVE TABLE
FOR EACH ZONE (1 — 6) AS INDICATED IN THE RFP DOCUMENT
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SECTION5: TERMS OF REFERENCE (TOR)
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Section 5: Terms of Reference

Empanelment of Inspection Agency for “Validation and Continuous Monitoring of Training
Centers under Pradhan Mantri Kaushal Vikas Yojana (PMKVY)”.

1.

11

1.2

1.3

2.1

Introduction

NSDC is one of its kind, public-private partnership which aims to promote skill
development by catalysing the creation of large scale sustainable businesses by
involving the private sector in the vocational training space. NSDC aims to create
capacity in terms of large and quality vocational training institutions; fund entities
interested to operate in the skill development business and create an enabling
environment for stakeholders in the ecosystem. Refer to www.nsdcindia.org for more

details

NSDC is also the implementation agency for PMKVY, the flagship outcome-based skill
training Scheme of the Ministry of Skill Development & Entrepreneurship (MSDE). The
Scheme aims to provide industry relevant skill training to the youth of India, thereby
improving productivity of the country’s workforce by enabling them to acquire high
quality skill training across a range of sectors. It also seeks to significantly scale up skill
training activities in the country and enable skill training to happen at a fast pace
without compromising quality. Refer to www.pmkvyofficial.org for more details on

the Scheme.

NSDC is desirous of validating and continuously monitoring the Training Centres being
setup under PMKVY through standardized instruments and process of internal (self-
evaluation) and external assessment, which will encourage sustained qualitative
enhancement in terms of infrastructure and delivery of trainings in the skilling
ecosystem. The Validation will be used to accredit Training Centers before being
affiliated. Post accreditation and affiliation a continuous monitoring system would
assess the quality and effectiveness of Training Centre on an ongoing basis. With the
above objective in mind, the process of Training Centre Validation and Continuous
Monitoring has been initiated. The current RFP is seeking to empanel Inspection
Agencies (IA) who would validate and continuously monitor the Training Centres. The
validation by Inspection Agency (IA) would be the basis for Accreditation and
Affiliation of the Centers.

Project Details

The draft of ‘Guidelines for Accreditation, Affiliation and Continuous Monitoring of the
Training Centres’ has been provided in Appendix 1, and the draft of ‘Grading Metrics’
has been provided in Appendix 2. Bidder is advised to read the same, as the
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3.1

empaneled Inspection Agency has to fully comply with the conditions mentioned in
the guidelines. The roles and responsibilities of the Inspection Agency as mentioned
in the guidelines shall be the scope of work for the bidder who gets empaneled with
the Client. It is to be noted that the guidelines are under review and approval, and
may be revised. Therefore, scope of work/TOR as provided in this RFP is expected to
be expanded / amended as per the business requirements at any point of time. The
bidder is required to adhere to the revised TOR if any, without any changes in the
service fee. In case the changes in the TOR are substantial, the revision in the service
fee may be considered and mutually agreed upon.

Scope of Services

Currently the number of PMKVY Centres registered under Skill Development
Management System (SDMS) as of 22" June, 2016 is 12,183. The number of Centers
for Validation and Continuous monitoring is expected to increase exponentially
considering the increased focus on standardisation of skill training Centers across the
Government Schemes through Common Norms, etc. and the targets of Skill India
Mission. The number of Centers to be validated in the subsequent period may
increase or decrease as per the demand from the market.
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Classification of the States and UTs into 6 Zones:

No. of Centres

No. of Centers

Zone Training Centre State State wise Zone wise
West Bengal 649
Jharkhand 192
East Odisha 451 1483
Chhattisgarh 188
Andaman & Nicobar Islands 3
Rajasthan 839
Haryana 545
Punjab 478
North Jammu and Kashmir 125 2216
Himachal Pradesh 198
Chandigarh 31
Uttar Pradesh 1596
Madhya Pradesh 1015
North 5
Central Bihar 520 3633
Uttarakhand 97
Delhi 405
Arunachal Pradesh 16
Assam 314
Manipur 14
Meghalaya 22
North East Mizoram 11 514
Nagaland 18
Sikkim 11
Tripura 108
Puducherry 44
Tamil Nadu 1144
Andhra Pradesh 776
South Telangana 596 3394
Karnataka 630
Kerala 204
Lakshadweep 0
Maharashtra 681
Gujarat 249
West Dadra and Nagar Haveli 4 943
Goa 6
Daman and Diu 3
TOTAL: 12183 12183
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3.2 Key Roles and Responsibilities of the Bidder (Inspection Agency):

A. Finalizing the Accreditation Standards / Coordination with various stakeholders:

Coordinating with NSDC, SSCs and other stakeholders for collating and preparing the
Accreditation Standards Checklist for all the job roles. Accreditation checklist has to
be approved by relevant stakeholders. It is responsibility of Inspection Agency to
organize, store, update and maintain latest version of the accreditation checklist as
per each job role. The Inspection Agency shall prepare a Standard Operating
Procedure (SOP) Document for conducting the accreditation activities. The above
activities to be finalised within 7 days of empanelment of the bidder.

B. Center Accreditation Process

B.1 Self-Assessment Request: During this process, Center is required to submit Center
Accreditation Application Form (CAAF) online to make a request for Center
Accreditation. Inspection Agency shall coordinate with all stakeholders for finalising
the CAAF format. All formats to be finalised subject to Client’s approval. Inspection
Agency shall coordinate with Training Center (if required) to ensure proper and timely
submission of CAAF by the Training Centers. Inspection Agency has to start the process
of validation only after ensuring that the Center has paid the accreditation fee.

The Inspection Agency will be allocated the Training Center as per their empanelment
for the zone(s). The Inspection Agency shall also liaison with the stakeholders of the
technology team i.e. SDMS and IT Application Agency to get access to SAR form and
other necessary accreditation/ monitoring related information, which will be
uploaded by the Training Center. Once the Training Center has been allocated to the
Inspection Agency for the review of CAAF, the Inspection Agency cannot change the
assigned task/re-assign the task without proper justification and approval from the
Client. Inspection Agencies working in the same geographical zone cannot exchange
the allocated Training Centers among each other. No sharing of resources would be
allowed among selected/empanelled Inspection Agencies.

B.2 Evaluation of CAAF: Inspection Agency has to evaluate CAAF for according the
status of 'Deemed Ready' or 'Deemed Not Ready' based on the accreditation
standards for each job role. Evaluation has to be thorough, as it is the basis for on-site
inspection. The data upload activity by the Center will be facilitated through a mobile
application based technology, whereby the Training Center would be able to upload
geo-tagged and time stamped pictures. The data uploaded in the form (textual,
scanned documents and pictures and videos, etc.) would act as supporting evidences
to show compliance to the Accreditation Standards. All this data shall be reviewed by
the Inspection Agency. Once the CAAF is submitted to the Inspection Agency, the time
taken by Inspection Agency to evaluate and submit the Deemed status (Ready/Not-
Ready) for the Center cannot be more than 5 days. Proper justification has to be given
for according Deemed Ready/ Deemed Not Ready status.

If the status is ‘Deemed Not Ready’, the Training Center can respond within maximum
of 60 Calendar days to send the revised CAAF, and the same needs to be reviewed by
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the Inspection Agency within 5 days of receiving the revised CAAF.

If the status is ‘Deemed Ready’, the Inspection Agency has to provide date for On-site
visit and communicate the same to the Training Center. The notification for inspection
would be sent to the respective Center at least 7 days in advance of the inspection
date. The inspection date should be incorporated in the 'Deemed Ready' justification.

B.3 On Site Center Inspection (Physical Inspection is Mandatory):

Inspection Agency has to visit the Center as per the proposed visit date and conduct
the inspection. The inspection should be conducted as per the accreditation standards
for the job roles for which the Training Center has applied for. Inspection Agency will
check whether the information provided in CAAF is correct and whether it matches
with the actual Center infrastructure and other details. The inspector will submit the
findings of the Center Visit.

The inspection is done via the mobile application technology (approved/
recommended by NSDC), and the process shall include uploading of the geo-tagged
and time stamped Center pictures. It is mandatory for the inspector deployed by
Inspection Agency to carry an appropriate equipment i.e. smart phone/ tablet with
pre-installed Center Accreditation Mobile Application for taking time-stamped & geo-
tagged photographs or, device for measuring carpet area of usable are in the Training
Center etc.

B.4 Indicative parameters to be checked during Center Validation Process:
Verification of Center's Usable Area: Compliance check and qualitative evaluation of
the Training Center’s usable area i.e. classrooms, reception, lab, offices etc. to be
carried out. In Training Centers where hostel facilities are also being offered to the
students, usable area for hostel shall also be verified.

Type of building: The Center inspector should check the type of building i.e. Industrial
building, standalone building, commercial building etc. The inspector shall
qualitatively evaluate and record the quality of construction/ look and feel factor.

Trainers’ credentials: The qualification, SSC’s approved TOT certification with Aadhaar
validation, and experience of all the trainers in the training Center shall be verified.

Availability of Aadhaar Enabled Biometric Attendance System: The inspector shall
verify whether the Training Center is equipped with Aadhaar enabled Biometric
Attendance System.

Verification of physical infrastructure, machines: Compliance check and qualitative
evaluation of the Training Center infrastructure i.e. classrooms, overhead projectors,
power backup, air-conditioning etc. shall be carried out. Presence of IT infrastructure
and internet facility in the training Center shall also be verified. The mandatory
requirements as per the Accreditation Standards shall be verified.

The Inspection Agency needs to interact with the trainers and other relevant staff of
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the Center. The Inspection Agency shall deploy only those personnel who have the
adequate qualifications, training, experience and knowledge of the requirements of
the Center inspections to be carried out. Inspection Agency shall also ensure that the
competent personnel carrying out inspection have appropriate practical and
theoretical knowledge and experience of the various parameters to be inspected in an
Training Center i.e. equipment to be thoroughly examined, square feet area of the
Center, capacity of the Center etc.

It is expected that the Inspection agency shall provide training to its personnel
covering working knowledge of the Training Center, equipment and systems, training
documentation, significance of various parameters, typical problem areas etc. It is
envisaged that the Quality Assurance (QA) team of the Inspection Agency has to be
trained by the SSCs for the process. Inspection Agency has to check the authenticity
of the documents/ data during the processes carried out.

B.5 Review by the SSC:

Inspection Agency has to submit the Center Validation Report with recommendations
of accreditation status for review by the SSC. Report is to be submitted within 5 days
of conducting the Center visit. Inspection Agency has to also provide accreditation
score to the Center and communicate the same to NSDC/SSC/relevant stakeholders.
Any report submitted shall be deemed to be approved by the Inspection Agency's QA
team. Only the Centers recommended by Inspection Agency for Accreditation will be
forwarded for review by SSC. Therefore, the Inspection Agency needs to be thorough
in the Center Validation process, and must write detailed and correct Center
Validation Report.

Whether the Inspection Agency recommends for Accreditation or not, detailed
justification has to be provided in the report for such recommendation. Inspection
Agency must respond to SSCs queries during the Report's review by the SSC.

In cases where SSC agrees with the recommendations made by Inspection Agency, the
Center's accreditation status is considered to be confirmed. The Training Center will
be notified and the Inspection Agency will be eligible to receive the payment for
Accreditation for that Center, provided the accreditation status has been confirmed
in the process. In cases where SSC disagrees with the Recommendation made by the
Inspection Agency, the case will be sent for the review of the Accreditation
Committee. In such cases, the payment for the Center visit shall be made only after
the decision of Accreditation Committee.

B.6 Review by the Accreditation Committee:

The Accreditation Committee may ask for additional visits/additional information
before finalizing the status of the Center’s accreditation. The Committee may direct
another empanelled Inspection Agency (as a monitoring Inspection agency) to
conduct the on-site inspection at the concerned Center. The Committee shall take
decision based on the evidence gathered/ inspection report as submitted by the
Inspection Agency and the SSC. Upon review of the evidence gathered, if the
Accreditation Committee agrees with the recommendation made by the Inspection
Agency whose report was not accepted by the SSC, the Inspection Agency shall be
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eligible for payment of the Accreditation Fees. However, in case the recommendation
as provided by the Inspection Agency is found inappropriate or incorrect as decided
by the Committee, the Inspection Agency shall not be paid for the specific visit already
done at the Center. Further, suitable action shall be taken against the concerned
Inspection Agency including a financial penalty depending on the severity of the case.

B.7 Conditional Accreditation

In case the Center has been Conditionally Accredited, it is the responsibility of the
Inspection Agency to alert NSDC and also verify if the Center has complied with the
necessary parameters with in the time frame as per which the Center was accorded
Conditional Accreditation.

B.8 Center Validation Report to be used for Affiliation:

The report of accreditation as submitted by the Inspection Agency shall also be used
by the SSCs for the grant of affiliation to the Center. Therefore it is critical to note that
the Validation Report has to be of high quality and standards.

C. Continuous Monitoring

The Inspection Agency shall also monitor each Center with respect to Accreditation
Standards, Compliance Standards, and Performance Standards Grading Metrics. The
Inspection Agency shall play a vital role in ensuring effective management of Center
Validation and Continuous Monitoring process, collection of data, validation and
analysis of the relevant data to monitor each Center through SAR and other
appropriate sources.

Continuous Monitoring may be required to done on Monthly or Fortnightly basis. In
case of some of the parameters, the continuous monitoring may also be required on
a weekly basis.

C.1 Evaluation of Self Audit Reports (SAR):

Inspection Agency has to review SAR on a monthly/ fortnightly basis and Grade the
Centers as per the Grading Metrics. The Grade shall be accorded as per the marks
obtained by the Center. It is essential that the Inspection Agency thoroughly reviews
the SAR and notify NSDC about any discrepancy found. The Inspection Agency also
has to seek clarification, wherever required, from the Center related to the
information provided on SAR. Inspection Agency has to ensure that if the Center has
not submitted SAR on time (as given in the draft guidelines), it must alert NSDC so that
action may be taken against the Center.

SAR and its timely submission is the base for Continuous Monitoring. Inspection
Agency has to alert NSDC about the discrepancies found in SAR OR for delay in
submission of SAR by the Center, failing which suitable action may be taken against
the Inspection Agency. As the fee for Continuous Monitoring is fixed on annual basis,
quarterly proportionate payment to the Inspection Agency shall be made and on the
basis of successful SAR review reports. Refer to 6.1 for more details.

C.2: Surprise visits:
Surprise Visits to be conducted based on the requests from the NSDC. Inspection
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Agency that visited the Center during accreditation shall NOT be allowed to visit the
same Center for surprise visits. It shall be done by the other empaneled agencies.
Inspection Agency is expected to formulate the Surprise Visit Form which should cover
the parameters of Grading Metrics. If it is found that the Inspection Agency has tried
to extract the information pertaining to the schedule of surprise visits of any Center
to be done by other empaneled Inspection Agencies OR if the Inspection Agency
provides any such information to the concerned Centers which may alert them in
advance about their surprise visit schedule, strong action shall be taken against the
Inspection Agency. Services of the concerned Inspection Agency shall be immediately
terminated. Information regarding this shall be communicated to all Government
funded Skill Development Schemes.

The Center visit reports are to be submitted within 5 days from the date of the Center
Visit. Inspection Agency shall be eligible for the payment after submitting the Center
visit report. Report shall be submitted to NSDC, and PMU will review. Only after the
reviewing and acceptance of the report by NSDC, the payment shall be made to the
Inspection Agency. If it is found that the report has false/ incorrect / incomplete
information, NSDC may seek clarification for the same. In case of dissatisfactory
response/clarification provided by the Inspection Agency, the payment may not be
paid for that Center visit to the Inspection Agency. If the payment is already made
before such findings, suitable financial penalty may be imposed on the Inspection
Agency along with other suitable action.

Inspection Agency will be responsible for the continuous monitoring of Centers w.r.t.
all Grading Metrics. Hence the process shall also include checking of relevant
documents wherever needed. Example: checking of the placement proofs of the
students placed as per SDMS / MIS records etc. Inspection Agency shall use the MIS
tools, such as SDMS to continuously monitor the Center.

C.3 Alerts to NSDC as part of Continuous Monitoring:

The responsibility of raising the matters related to violation or discrepancies found at
the Center during Center Validation process OR Continuous Monitoring lies with the
Inspection Agency. The Inspection Agency shall notify NSDC regarding any such
violations/discrepancies/data forging by the Training Center on immediate basis with
necessary evidences and valid documentation. Inspection Agency shall also suggest
appropriate corrective measures on a regular basis and ensure that these are
implemented. The Inspection agency shall submit weekly / fortnightly project status
report of its work to NSDC as per agreed template. The Inspection agency shall work
closely with IT Accreditation agency to develop and design various online
formats/reports/dashboards i.e. Accreditation plan, SAR, auto-emails/notifications
etc.

Apart from the points given above as per which suitable action may be taken against
the Inspection Agency that may include termination of services and suitable financial
penalty depending on the severity of the cases, some of the other factors which could
invite strong action are listed below but limited to :

9 If the Inspection Agency violates the process as provided in the Draft
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4.1

4.2

4.3

Guidelines and listed above.

9 If the Inspection Agency fails to inspect the Center on the scheduled date.

9 If the timelines are not adhered to with regards to any process causing delay
in the overall process.

9 If the Center Visit Report is not as per the required standards.

9 If it is found that the data / report / document submitted by the Inspection

Agency was not correct/ fabricated/ misrepresented/ forged.

At any point in time NSDC may request the Inspection Agency to provide all the
relevant documents (in hard copy or soft copy) for audit purpose or for any other
matter. It is the responsibility of the Inspection agency to maintain and store all the
documents/proofs related to Center Validation Process and Continuous Monitoring in
hard copy as well soft copy. The Inspection agency shall provide all the relevant
documents/data to NSDC with 6 hours of the request.

Team composition and qualification

The Inspection Agency (bidder’s) team would comprise of the following:

a. Team Leader

b. Quality Assurance team comprising of 5 members
T 3 members with demonstrated experience in manufacturing and
engineering sectors
T 2 members with demonstrated experience in service sectors

c. Operations team comprising of
9 2 Heads of Operations
9 Inspectors for visiting the Centers should be suitably qualified and
experienced as per the job role to be validated at the Center. The number
of inspectors to be deployed would be determined by the Inspection
Agency (bidder).

The Team Leader would be the one point contact in the Inspection Agency with whom
NSDC would be interacting with. The QA team would ensure that quality is maintained
in the operations of the Inspection Agency. The QA team members would sign off the
validation report as recommended by its inspector for each Training Center and only
then the process of validation by Inspection Agency would be deemed complete. The
Operation Heads are expected to ensure coordination amongst the operations of the
Inspector to achieve cost efficiencies and higher effectiveness through coordination.
The Inspectors would inspect the Training Center for validation and for surprise visits.

The resumes of the Team leader, QA team (5 members) and 2 Heads of Operations

would be evaluated for scoring in the technical competency section. The requirements
are given below. The QA team may have to undergo a training by the concerned SSCs.
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4.4  Team Composition &Qualification Requirements for the Members are as below

Nature of | Number | Qualification Experience Desired Profile for the Key Personnel
Key of
Personnel | persons
Team Lead | 1 MBA/Masters | Minimum of 10 | - Overall responsibility of the success of the program as per the Terms
from a reputed | Years of reference and empanelment.
institution. professional - Should have leadership, business acumen, teamwork, time
experience management, excellent communication abilities and analytical
including thinking.
working on | - Liaise with NSDC on project implementation and periodically assess
projects on project progress. Take mid-course corrective action as required.
validation, - Serve as the point of contact for internal and external communication,
ratings, skills, providing a single consistent interface and regional operations
vocational resource, Lead project implementation and oversee all technical and

education and
other relevant
field to this
assignment.

managerial decisions related to delivery including M&E systems,
capacity building, and stakeholder management;

- Ensure quality oversight of all products and services provided by the
program.

- Evaluate the impact of validation methodologies in use, on an on-
going basis.
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Nature of | Number | Qualification Experience Desired Profile for the Key Personnel
Key of
Personnel | persons
QATeam |5 Minimum BE or | Minimum of 5|~ Coordinate and supervise all the quality control activities related to
BE tech for| to 7 vyears the project.
manufacturir@ professional - Should have leadership, business acumen, teamwork, time
engineering experience in management, excellent communication abilities and analytical
sectors the sector thinking
including - Supervise, train, monitor and assist inspectors.
working on | - Perform quality control on inspector’s work to ensure the client
Graduate, projects on receives quality service. Review inspection reports and monitor the
Preferably quality effectiveness of the inspections.
MBA.' for assurance, -~ Communicate with clients and team, other stakeholders involved.
service sectors validation, - Identify defects and their causes, find ways to improve, run tests.
Ratings, skills, Identify and record quality problems. Initiate actions to prevent
vocational occurrence of conformance and verify implementation solutions.
education and | = Conduct quality training for inspectors
other relevant | -~ Participate in Inspections on a sample basis including surprise
field to this inspections. Carry out quality audits
assignment.
Manager 2 Graduate/ Post Minimum of 5| - Responsible for the day-to-day operations and allotment and
operations Graduate to 7 vyears monitoring of works of the inspectors, which includes assigning tasks,

professional
experience
including
working on
projects on
validation,
Ratings, skills,

directing work, meeting objectives within their Zones.

- Should have leadership, business acumen, teamwork, time
management, excellent communication abilities and analytical
thinking.

- Plan and manage daily operation processes. Control the activities of
the Inspectors
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Nature of | Number | Qualification Experience Desired Profile for the Key Personnel
Key of
Personnel | persons
vocational Ensure that the inspectors validate the Center as per the schedule and
education and meet the timelines.
other relevant Provide feedback to the Client to ensure processes are running
field to this smoothly
assignment. Arrange training program for Inspectors whenever needed.
Inspectors* | As Minimum Minimum 3 Inspect the Centre as per Accreditation Standards Checklist laid down
required | graduation years of by SSC for concerned job roles at the Training Centre.
based on | level degree in| €Xxperience in Knowledge of the sector/ job role for which he/she goes for the
the engineering OR | the sector inspection.
number | healthcare OR Knowledge of the use of IT tools including tablet/ smart phone to
of the service capture the data points including geo tagged and time stamped
centres | sector as the pictures.
to be | case may be. Submit the report of validation to the QA team on time, so that the
validated Client / SSC / other stakeholders receive quality reports with in the

timelines

*Resumes of Inspectors Not to be provided for evaluation in the RFP stage
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6.1

Duration of Assignment:

The assignment would be for a total period of 36 months from the date of awarding
the Contract. Post completion of 36 months the contract can be extended further,
basis the satisfactory performance of the Inspection Agency (selected bidder). Client
reserves the right to terminate the services of the Inspection Agency before 36 months
if it is found that the Inspection Agency is not performing as per the desired standards.
Refer to C.3 of TOR

Payment Schedule

For Center Validation and Surprise Visits: Invoices may be raised on monthly basis
for the number of Centers visited. For every payment due to the empaneled bidder in
case of Center Validation and Surprise Visit, 90% of the amount shall be paid, and the
remaining 10% amount shall be made at the end of the year from the date of awarding
the contract, after reviewing the yearly performance/services/deliverables/ timelines/
complaints and any other factor that may need consideration. Performance of
Inspection Agency shall be monitored by NSDC.

For Continuous Monitoring: Invoices may be raised on a quarterly basis. Payment
shall be made as per the following stages

Quarter 1: 15% of the Annual payment
Quarter 2: 20% of the Annual payment
Quarter 3: 25% of the Annual payment
Quarter 4: 40% of the Annual payment

All Payments shall be made as per the deliverables and timelines requirement.
Refer to 3.2 for more details.
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Appendix 1 -

Guidelines for
Accreditation, Affiliation and

Continuous Monitoring
of
Training Centers




1. About Center Accreditation:

Center Accreditation is a quality assurance process under which required parameters of Training Centers are
evaluated. Itis of key importance to ensure that the trainees are provided quality training, thereby creating
the requirement to have a well-defined validation process of the Training Centers, creating the need of Center
Accreditation. Accreditation focuses on learning, self-development and encourages the Training Center to
pursue continual excellence.

The process involves a combined mechanism of self- evaluation by the Centers and an external
evaluation by a Third Party Inspection Agency, (herein referred to as ‘Inspection Agency’), to
determine if prescribed qualitative standards are met by the Training Center.

1.1 Objective and Benefits:

The Center Accreditation process helps in effective management and delivery of the competency
based training aimed at overall development of the trainees. Accreditation ensures that the
Training Center has met prescribed qualitative standards which have been pre-set by the respective
Sector Skill Councils (SSCs). With this aim, it is imperative that the trainees have confidence in the
quality of training provided by the Training Centers. Some of the objectives of Center Accreditation
include:

+ To assess the Training Centers and their programs/courses/job roles that meet prescribed
quality standards, herein referred to as ‘Accreditation Standards’.

4+ It is observed that the Training Centers very often differ in their methods of imparting skills
training, infrastructural facilities, curriculum alignment etc. Center Accreditation Process helps
in establishing framework to benchmark a Center with other Training Centers. (Refer to
Grading of the Training Centers for more details).

+ An Accredited Center provides assurance to a number of vital stakeholders such as the trainees,
the employers and the public in general, that the Training Center has met established standards
necessary to impart the training under specific job roles. The responsibility for assuring the
quality of a Training Center rests with the Training Center itself.

+ Center Accreditation is a voluntary process, it is however mandatory to go through the process
for a training agency that wishes to impart training aligned to National Skills Qualification
Framework (NSQF). In order to participate and implement any Skill Development Scheme
funded by Government of India, alignment to NSQF is mandatory. Itis envisaged that post 31°
December 2016, the alignment to NSQF is mandatory even for fee based training program.

+ Center Accreditation also helps in awarding an initial Grade to the Center. (Refer to Grading of
Training Centers for more details)
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Only an Accredited Center becomes eligible for affiliation by the Sector Skill Council (SSC) with
respect to specific job roles.

The Center Accreditation process is envisaged to be carried out by the Inspection Agency
registered with NSDC. However, there could be more than one Inspection Agencies that may
be empanelled and authorised to carry out the Center Accreditation process. The agency may
establish any additional operating procedures it deems appropriate, subject to approval of
Accreditation Committee. (Accreditation Committee’s concept is explained in the note).

Training Centers are advised to regularly access the NSDC website (www.nsdcindia.org) for the
up-to-date versions of the Center Accreditation Process and related documents.

Training Centers have to undergo a two-step process of Center Accreditation and Center
Affiliation in order to participate in a Government Funded Skill Development Scheme

2. Accreditation Standards:

The Accreditation Standards inspected are related to the operations and services offered by the
Training Center to its trainees. These standards will be a set of practices and concepts as laid down
by the Sector Skill Councils pertaining to each job role, that provide guidance to the Centers on all
relevant aspects of the skilling. Complying with the Accreditation Standards is essential for a
Training Center in order to commence the training under any job role aligned to National Skills
Qualification Framework (NSQF).

2.1 The Accreditation Standards applicable to a Center is a combination of certain ‘Mandatory’ (Part -A) and
‘Optional’ (Part- B) standards.

9 Standards listed in Part A are the mandatory parameters required to be adhered to, in order to
become an Accredited Center. It is necessary that the concerned Training Center complies with all
the Accreditation Standards of Part- A category in order to become accredited.

9 Standards of Part-B category are the optional parameters, which may or may not be fully complied
with during Center Accreditation Process. However, it is mandatory that the Training Center achieves
a_minimum of 20 out of 50 scores with respect to the Accreditation Grading Metrics. (Refer tothe
Grading of the Training Centers for more details).

2.2 The Accreditation Standards Checklist with Grading Metrics is provided as an Appendix 2. The illustrative
Accreditation Standards pertaining to Mandatory and Optional Standards are provided below.

Mandatory Standards:

91 Infrastructure: Details of infrastructure including classroom, laboratories etc. required for
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conducting the training for the specific job roles as per requirement of SSC.

9 student/Trainee Handbook: Training Centers are required to make the student/trainee handbook
available at the Center. (Student/Trainee handbook has to be aligned to National Skills Qualification
Framework (NSQF)

Placement and Entrepreneurship Cell: Centers need to ensure providing necessary employment
guidance to trainees.

Aadhaar Enabled Biometric System (AEBAS): Centers need to ascertain that the authenticity of the
trainee is captured during his/her attendance registration.

Training of Trainers (TOT): This is one of the significant parameters which require that the Trainers
are trained and certified as per the requirements laid down by the SSC.

= =2 =4 =4

Training in Entrepreneurship: Centers to ensure that training of trainees is imparted by a trainer
certified through NIESBUD (National Institute for Entrepreneurship and Small Business
Development) or any other authorized agency, as per Scheme specific guidelines.

Optional Standards:

9 Proximity to public transport system
1 CCTV Cameras

Note: Compliance with Aadhaar Enabled Biometric System (AEBAS) and Training of Trainers (TOT)
are part of Mandatory Standards, however, a time period of 2 to 3 months may be granted to the
Training Center to comply with these standards. In such cases, a ‘Conditional Accreditation” may
be provided to the Center, the details of which follow in the note.

2.3 The Accreditation Standards with respect to specific job roles as specified by the Sector Skill Councils
shall be made available on NSDC website (www.nsdcindia.org). Training Centers are advised to regularly
access website for the up-to-date versions of the Center Accreditation checklist.

2.4 A Training Center that meets the accreditation standards becomes an ‘Accredited Center’.

3. Registration Application Process

Centers desiring to participate in a Government funded Skill Development Scheme is expected to go through
a two-step process of Center Accreditation and Center Affiliation. The process is also needed if the Center
wishes to impart training as per NSQF for a fee based training program.

Prior to that the Parent Organization of the Center has to complete the Registration Application Process as
explained below.

The Parent organization of the Center desirous of seeking accreditation has to first register online
on the Center Accreditation & Affiliation Portal (CAAP). During the registration, the Parent
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Organization shall upload following data online with relevant proofs, along with a registration
application fee:

a. Background of the Parent Organization.

b. Certificate of Incorporation/ Registration of the Organization (from the Registrar of
firms/companies/society/trust — whichever is applicable)

c. Turnover and net worth of the organization for last two years along with proofs i.e. ITR for
Last two years, CA Certificate, Audited P&L statements and Balance Sheets etc.

d. Permanent Account Number (PAN) of the organization.

e. Tax Deduction and Collection Account Number (TAN) of the organization.

f.  Address of the organization’s Head/Registered office along with address proof, photograph
of the office with clearly visible name board/signage.

g. Address of Applicant Center along with Address Proof, Agreement in case of Leased/Rented
premise, along with photograph of the Center with clearly visible name board/signage.

h. Email and mobile number of authorized person at the Applicant Center as well as its Parent
Organization.

Note: All the relevant documents should be self-attested by the authorized person of the Center/
Parent organization, whichever is applicable.

3.1 A one-time registration application fee of .........c............ shall be charged from the
organization, for which an online payment provision shall be provided.

3.2 On successful completion of the data upload with respect to the above mentioned
documents AND on receipt of registration application fee, an email along with
‘Registration Application Number’ and the Password will be sent to the e-mail address of
the authorized person mentioned in the registration process. It is important the Center
provides correct email id of the Center. NSDC shall not be responsible if the email id as
provided is wrong or if the email does not reach the Center.

3.3 At this stage the application of the applicant Center is categorized as ‘Registration Application
Completed’, and the uploaded documents are categorized as ‘Registration Application
Documents’.

3.4 Post Registration, the applicant Center shall login using its Registration Application Number

and Password to submit the Accreditation fee and other related documents, details about which
follow in the note.
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4. Center Accreditation Process

To become an Accredited Center, it is expected to go through the following steps, details of which are
explained below:

a)
b)
c)
d)
e)
f)

Raising Self-Assessment Request

Review of the Self-Assessment Request by the Inspection Agency

On-site Inspection of the Center by the Inspection Agency

Opportunity to complete/correct the deficiencies post the on-site inspection
Review by the concerned SSCs

Final review and decision by Accreditation Committee ( only in special cases )

4.1 Raising Self- Assessment Request:

To initiate the accreditation process, the Training Center has to raise an online request for its
accreditation. The request entails the following:

9 Center Accreditation Application Form (CAAF)
9 Center Accreditation Fee

4.1.1 Center Accreditation Application Form (CAAF):

CAAF is a type of self-assessment report that the Training Center is expected to submit. The
Center has to submit the CAAF online, as per the prescribed CAAF format. The detailed
report will contain all relevant evidences/ documents/ pictures of required parameters such
as infrastructure, machinery, tools & equipment etc.

CAAF has to be filled with respect to all the job roles, for which the Center is seeking
accreditation.

The data uploading activity will be facilitated through a mobile application based
technology, whereby the Training Center would be able to upload geo-tagged and time
stamped pictures. The data uploaded in the form of pictures and other documents will act
as supporting evidences showing compliance to the Accreditation Standards.

Center has to mark the numbering starting from 1 to n, on each tool / equipment /
machinery pertaining to each job role. The numbering on the tools/ equipment/ machinery
should be clearly visible on the pictures uploaded on CAAF. During the on-site Inspection,
the tool / equipment / machinery should be displayed with their number marking, as
reported in CAAF.

The responsibility of the accuracy and authenticity of the data uploaded lies with the
concerned Training Center.
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f. CAAF allows the Inspection Agency to ascertain if the applicant Training Center provides
sufficient evidence and information for scheduling an on-site visit.

g. Ifthe data on CAAF is found incomplete OR the Center Accreditation Fee is not paid by the Center,
the application for Center Accreditation would be deemed as incomplete and therefore would not
be accepted.

4.1.2 Center Accreditation Fee:

a. Any Center applying for accreditation has to pay Center Accreditation Fee in order to complete
the Self-Assessment request. Provision of a payment gateway for facilitating online fee payment
shall be provided.

b. The date of credit of payment to NSDC will be considered as the date of receipt of payment.

c. The rate mentioned above can be revised at any time by NSDC without stating the reasons
subject to approval of the ‘Accreditation Committee’. Details regarding the Committee are
provided in this note.

d. A Center once accredited, may request for extension of its scope of accreditation to cover
additional job roles by raising a supplementary application through online system (CAAP).
Center Accreditation fee shall be applicable.

4.2 Review of the Self-Assessment Request by the Inspection Agency:

The Inspection Agency reviews the Self-Assessment Request of the concerned Training Center, post
which it provides a status of ‘Deemed Ready’ or ‘Deemed Not Ready’ to the Center.

4.2.1 Deemed Ready:

a. The status denotes that the Inspection Agency is satisfied with the CAAF, as submitted by
the Center.

b. In such cases, the Training Center receives a response from the Inspection Agency
indicating that on-site visit at the Center may be done. The Inspection Agency shall
communicate the status to the Training Center within 5 days of receiving the Self-
Assessment Request by the Training Center.

c. The Inspection Agency also provides an on-site inspection date to the Center. The
notification for inspection would be sent to the respective Center at least 7 days in advance
of the inspection date. The on-site inspection is expected to be completed in a period of
15 days from the date of receiving ‘Deemed Ready’ status from the Inspection Agency.
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Training Center may request for the change of inspection date only once. The next date
however, may be allotted only after 30 to 45 days, considering the Inspection Agency’s
pre-scheduled plan to visit other Centers.

Once the Inspection Agency reaches the Center on the scheduled inspection date, the
Center must cooperate in completing the on-site visit. It is to be noted that if the Centers
deny for inspection on arrival of the Inspection Agency or inform their inability for the
inspection at the eleventh hour, it results in loss of manpower and planning as done by the
Inspection Agency. Thus, the on-site inspection shall be deferred as stated below :

S. Intimation by the Site Visit may be Status of refunding of the Center Accreditation
No | Center for deferred maximum | Fee
refusal/deferment of by
On-site Inspection
1 Before 1 week of the Up to 30 days Only 75% of the fee will be refunded
on-site visit
Center has to apply with a fresh request with
full accreditation fee to become an accredited
Center.
2 Before 3 days of the 45 days to 60 days | Only 50% of the fee will be refunded at this
on-site visit stage.
Center has to apply with a fresh request with
full accreditation fee to become an accredited
Center
3 One the day of the on- | 60 days to 90 days | Fee shall not be refunded at all.

site visit
Center has to apply with a fresh request with
full accreditation fee to become an accredited
Center

4.2.2 Deemed Not Ready:

The status denotes that the Inspection Agency is dissatisfied with the CAAF, i.e. the report
may be incomplete or incorrect. In such cases, the Inspection Agency sends a
communication to the concerned Center that it does not seem to be ready for the on-site
visit, giving detailed comments/justification.

The Center will be given maximum of 60 Calendar days to complete or take action for the
non-conformities and send the revised CAAF to the Inspection Agency.

In case the Center fails to respond within 60 days OR if the Center chooses not to proceed

with the Center Accreditation process, 70% of the Accreditation fee would be refunded to
the Center.
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d. If the Center responds within 60 days with the revised CAAF, and if the Center is again
provided the status of ‘Deemed Not Ready’, no further chances would be given to the
Training Center. Further, only 50% of the Accreditation Fee shall be refunded. The Training
Center shall be allowed to re-apply only after 1 year of its last application date.

4.3 On-site Inspection of the Center by the Inspection Agency

a. Post reviewing the CAAF, the Inspection Agency visits the Training Center to determine if
the Center meets the Accreditation Standards.

b. Centers are supposed to be fully prepared for the inspections team checks including
preparation for minute details. Center has to ensure that all the information as provided in
CAAF should be visible / available at the Center during the on-site inspection. It is to be
noted that the Inspection Agency shall also check the authenticity of the ‘Registration
Application Documents’ uploaded by the Center during Registration Application Process .

c. To validate the information submitted through CAAF as well as during the Registration
Application Process, the Inspection Agency checks the evidences through a thorough
inspection of the classrooms, laboratories, library, documents etc. and also interacts with
the trainers and other relevant staff of the Center. During the on-site inspection, the
Principal/ Center Manager and one trainer per trade will have to be present. It is vital that
the staff whose details are mentioned in the CAAF be present during the inspection. The
Inspection Agency shall reflect the changes in their report of manpower if any during the
site visit.

d. Itis mandatory that the Center must prove the authenticity with respect to the documents/
data as provided in CAAF AND during the Registration Application Process. At any point of
time, if the information is found forged/ manipulated, the Center is liable to be penalised
suitably, including blacklisting from all the Schemes. The Accreditation Committee shall be
empowered to take decision in such cases.

e. The Inspection Agency will conduct the inspection via Mobile Application technology, and
the process shall include uploading of the geo-tagged and time stamped Center pictures.

f. Training Center may choose to video graph the Center Accreditation Process for its future
records. In such case, the Center shall arrange the videography and also bear its cost.

g. Under rare circumstances, if the Inspection agency fails to reach the Center on the
scheduled inspection date, the Center shall be allotted an earliest priority date for the on-

site visit.

h. At any stage, in case of refusal /request for postponement of site visit by the Center,
delays will not be considered on part of NSDC/ Inspection Agency.
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4.4 Final Recommendation by the Inspection Agency:

a. The on-site inspection does not guarantee accreditation to the Center. Post the on-site
inspection, the Inspection Agency shall prepare a detailed report within 5 days of the on-
site visit. The report has to provide one of the following recommendations with regards to
the accreditation status for the concerned Center :

i. Recommended for Accreditation
ii. Recommended for Conditional Accreditation*
iii. Not Recommended for Accreditation

* The status of ‘Recommended for Conditional Accreditation’ denotes that the Center is
required to complete the deficiencies found in a time period of 2 to 3 months, failing which
the ‘Conditionally Accredited’ status of the Center shall be revoked. In such case, the Center
is required to reapply for Center Accreditation. It may be noted that the Conditionally
Accredited Centers must achieve ‘Accreditation’ Status in order to get affiliated. A
‘Conditionally Accredited’ Center is not eligible to get affiliated.

b. In the cases of ‘Not Recommended for Accreditation’, the Inspection agency provides its
response with details related to non-compliance with concerned standards. The Center once
ready with the compliances as per Accreditation Standards, may re apply for the
Accreditation process with a fresh request. The request may or may not be accepted by
NSDC depending upon the reasons of not recommending the accreditation to the Center.
Example: In case of forged data/ records found during the Center Inspection, the Center
may get blacklisted. Therefore, its request for reapplying for the Center Accreditation shall
not be granted.

c. The Inspection Agency’s detailed report containing the recommendation on the status of
accreditation is provided to the Center for its response (if any). The Center is provided 48
hour time period to send a response.

d. There may be a case where the Inspection Agency is not recommending accreditation to the
Center for a specific job role, and the Center disagrees with the Inspection Agency’s
observations. In such events, the Center may file an appeal to the Appellate Committee, the
details of which follow in the note.

e. It is to be noted that at the stage of Accreditation, the Inspection Agency would also
recommend an Accreditation Grade as per the Grading metrics. (Refer to Grading of
Training Centers for more details).

4.5 Review by the concerned SSCs:
a. As aresult of the above said process, the report submitted by the Inspection Agency along

with the recommended accreditation status and Grade of the Center, is sent to the
concerned SSC for its observation. The Report shall also contain the Center’s comments (if
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any). The said report will also be considered for grant of affiliation for the accredited job
roles by the respective SSCs. (Refer to Affiliation of Training Center for more details).

b. Post review of the report submitted by the Inspection Agency, the concerned SSCs are
required to provide one of the following status to the concerned Center, along with detailed
remarks / justification:

i. Agree / Disagree with ‘Recommended for Accreditation’
ii. Agree/ Disagree with ‘Recommended for Conditional Accreditation’

c. The cases of ‘Not Recommended for Accreditation’ as reported by the Inspection Agency
shall not be forwarded to the SSCs.

d. A turn-around time of 7 days is provided to the respective SSCs, post which the
recommendations as given by Inspection Agency shall be deemed as accepted and
approved.

In case the SSC agrees with the recommendation as provided by the Inspection Agency, the Center
becomes an ‘Accredited/ Conditionally Accredited’ Center (as the case may be).

4.6 Review and decision by the Accreditation Committee (only in special cases)

a. An Accreditation Committee, comprising of representatives of NSDC, selected SSCs and other
Schemes shall review and provide decisions pertaining to accreditation status only in case of following:

4+ If the Training Center is recommended for Accreditation / Conditional Accreditation by the
Inspection Agency, however NOT Recommended for Accreditation / Conditional Accreditation by
the SSC.

b. The vested authority for accreditation decision rests with the Accreditation Committee in such cases.

c. The Accreditation Committee may ask for additional visits/additional information before
finalizing the status of the Center’s accreditation. The Committee may direct another
empanelled Inspection Agency to conduct the on-site inspection at the concerned Center. The
Committee shall take decision based on the evidence gathered/ inspection report as submitted
by the Inspection Agency. The Committee has to take decision within 10 days of receiving the
case.

d. In case the recommendation as provided by the first Inspection Agency is found inappropriate
or incorrect, the said Inspection Agency shall not be paid for the specific visit already done at
the Center. However, if the recommendation as provided by both the Inspection Agencies is
identical, the Accreditation Committee’s decision would be considered as final and binding. In
such case the Training Center shall not be required to bear the cost of additional visit. NSDC
will bear that cost.
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e. The additional responsibilities of the Accreditation Committee shall be following but not

limited to :

1 Review of standards, policies, procedures, and issues regarding accreditation including the
accreditation fee structure.

1 Advocate the importance of accreditation of the Training Centers in the skills ecosystem
and amongst the stakeholders.

9 Suggest the corrective measures where ever required with respect to the Center
Accreditation Process.

f. The members of the Accreditation Committee may change from time to time, as decided by
the Chairperson of the Committee.

g. The table given below presents various cases of Center Accreditation status and related
outcomes.

S Recommendation by | Recommendation | Outcome of | Decision by | Final
No | Inspection Agency by SSCs the Center Accreditation | Outcome of
Committee the Center
1 Recommended for | Agree with | Accredited NA Accredited
Accreditation recommendation
for Accreditation
2 Recommended for | Agree with | Conditionally | NA Conditionally
Conditional recommendation | Accredited Accredited*
Accreditation for  Conditional
Accreditation
3 Not Recommended | Case does not go | Not NA Not
for Accreditation to any SSC. Accredited Accredited
4 Recommended for | Disagree with | Case Committee As per the
Accreditation/ recommendation | forwarded to | reviews the | decision of
Conditional the case the
Accreditation Accreditation Committee
Committee
Note:

During the Accreditation Process, Accreditation Grade of the Center will be calculated and
published to the public. As stated earlier the Center has to comply with all Mandatory Accreditation
Standards. Further, Centers which secure total scores less than 20 with respect to the Optional
Standards will not qualify for accreditation. Such unqualified Centers will be intimated and notified
as ‘assessed and found not qualified for accreditation’. The status will also be published to the
stakeholders/public. (Refer to Grading of the Training Centers for more details).

4.7 Salient Features Post Accreditation

a. The awarding of accreditation will signify the Training Center’s substantial compliance with
established qualitative standards, and its willingness to maintain those standards.
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b. Since a Center gets accredited as per successful compliance pertaining to the specific job roles,
it is vital that the Center imparts training for only accredited job roles. A Center once accredited,
may request for extension of its scope of accreditation to cover additional job roles by raising a
supplementary application through online system. Center Accreditation fee shall be applicable.

c. Accreditation will not compare or rank the Centers, however the process of accreditation shall
result in awarding an Accreditation Grade to the Accredited Center. The Center’s Grade post
accreditation shall be published for public view on CAAP / NSDC Website. The Grade may remain
Dormant or Active (Refer to Grading of the Training Centers for more details).

5. Validity of Accreditation:

a. The validity of accreditation of a Training Center is for one year, and will automatically expire
at the end of the period of a one year cycle. Renewal notice may or may not be issued to the
Training Centers before expiry of validity. The responsibility for applying for renewal in time
shall be that of the concerned Center. Center must apply for the same at least 3 months prior
to the accreditation renewal date. Centers that do not adhere to these timelines may not be
found eligible for applying for renewal of accreditation.

b. Asperthe accreditation renewal request date, The Centers Grade pertaining to the last Quarter
shall be reviewed. (Financial Year’s Quarter shall be considered). Centers which are Graded 5
Star or 4 Star shall be incentivized by making them eligible for auto accreditation. In such
cases, no physical inspection for accreditation shall be conducted at these Centers, and no
accreditation fee shall be levied on the Center.

c. In cases where the Training Center is graded below 4 Star, the accreditation process which
includes a physical on-site inspection with accreditation fee shall apply. The Center shall submit
the accreditation renewal application along with the prescribed fee at least three months in
advance of the expiry of the current accreditation period. The renewal shall be granted based
on:

9 Assessment and evaluation of the performance of the Center pertaining to Compliance
and Performance Standards during the previous accreditation validity period
9 Inspection Agency’s Report of Center Accreditation.

d. Any complaints received against the Center during the year of its operations shall also be duly
considered before renewing the accreditation. This shall apply for all Centers irrespective of
their Grades. (Refer to the Grading of Training Centers for knowing the details about
Compliance and Performance Standards).

e. The Accreditation of a Training Center automatically expires at the end of its validity unless

renewal is sought by the concerned Center along with the prescribed fees. The Accreditation
shall also expire if the accreditation renewal request is not accepted for any reasons.

Page | 12




6. Appeal by Training Center:

a. An aggrieved Training Center which is not satisfied with the result of the accreditation status,
can file a written representation of appeal to the Appellate Committee, along with a payment
(o] N The Center has to be make an appeal (if required) within 15 days of
receiving the result of the accreditation status. The Committee will consider the appeal and
make recommendation as per the situation and evidences.

b. In case the Appellate Committee finds the appeal raised by the Training Center authentic, the
payment of Rs................. shall be refunded to the Training Center.

c. The Appellate Committee comprises of representatives of Ministry of Skill Development &
Entrepreneurship (MSDE), NSDC, SSC or any other representative as deemed fit by the
Chairperson of the Committee. Committee’s decision will be final and binding.

7. De-accreditation of the Center:

Accreditation Committee may suspend or cancel the accreditation of the Center because of any of
the following reasons, but not be limited to:

a. Severe non-compliance or violation of the Scheme specific guidelines, even with respect to
a single accredited job role.
Improper/misleading use of accreditation status.
Improper/ misleading use of the application for accreditation prior to receiving Center
Accreditation status.

d. Providing wrong/forged data in the application for accreditation OR at any point of time in

any form.

Imparting the training in the job role for which the Center was not accredited.

Non-payment of fees as and when required.

g. Refusal to conduct the continuous monitoring through self-audits (Refer to Continuous
Monitoring for more details).

h. Any other condition deemed appropriate by the Accreditation Committee.

S

Note: Scheme specific compliance and performance standards would be periodically monitored for
the Accredited Center. It is pertinent that the Training Center complies with all Scheme specific
compliance and performance related standards for all the accredited job roles. Non-compliance/
non-performance to even a single accredited job role may lead to de-accreditation of the Center
from all job roles.

The Training Centers are advised to ensure that only correct and complete information is furnished
at all times. At any point of time, if the information is found to be forged or manipulated, the Center
is liable to be suitably penalized including revocation of the accreditation status as deemed
appropriate by the Accreditation Committee.
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Further, the information would be made public and provided to all the Ministries implementing the
Skill Development Schemes and other relevant stakeholders.

The continued accreditation of a Center during the year of grant of accreditation will be dependent
upon its demonstrating on-going progress on complying with the Accreditation, Compliance and
Performance Standards. Centers that do not adhere to this, may lose their accreditation status at
any point of time, as per the discretion of the Scheme Monitoring Committee (SMC) OR the
Accreditation Committee.

8. Affiliation of Training Center

a. Affiliation is a means of getting formally associated with an organization. In this context,
affiliation is a method for the Training Centers to get formally associated with Sector Skill
Councils in order to impart the training to trainees for specific job roles aligned to NSQF.
Accreditation and Affiliation are the measuring rods for the provision of quality skilling in the
Training Centers.

b. The affiliated Center has to follow the rules and regulations set by the respective SSCs that
gives the affiliation in order to maintain/follow the accreditation standards.

c. Affiliation can be granted only to an accredited Center. The Conditionally Accredited Centers
shall not be eligible for affiliation till they achieve the ‘Accredited’ status.

8.1 Objectives and Benefits:

An affiliated Center gets access to a number of benefits such as:

a. Only accredited AND affiliated Centers are allowed to start operations at their Centers of
commencing the training to students as per NSQF.

b. Accreditation and Affiliation of Center is mandatory under all Government funded Skill
Development Schemes. Enrolment of student is not allowed in the Training Center before
affiliation is granted by the respective SSC.

c. ltisenvisaged that post 315t December 2016, the alignment to NSQF is mandatory even for fee
based training program.

d. As all the Government funded Schemes are monitored on a continuous basis, an affiliated
Center becomes entitled to a Continuous Monitoring Process, if empaneled under a specific
Scheme. Continuous Monitoring helps in awarding a dynamic Grade to the Center on periodic
basis, based on the Center’s compliance and performance. A Center which does not seek
affiliation would result in its grading becoming ‘Dormant’, as such Centers are not entitled to
be monitored on a continuous basis. It may be noted that a Center having Dormant Grade does
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not bestow high confidence of the stakeholders. (Refer to section of Grading of Training
Centers).

e. The trainees of Affiliated Centers are entitled to receive Industry recognized Certificates post the
successful completion of training and assessment.

8.2Process of Affiliation:

It is to be noted that all accredited Centers are deemed for the grant of affiliation. Once the
Center is accredited of certain job roles, the affiliation cannot be denied by the SSC to the Center
for the accredited job roles, provided the affiliation request along with the affiliation fee is
submitted within 6 months of accreditation date.

a. Training Center, in order to seek affiliation certificate from the SSCs shall have a provision
of submitting an online application for affiliation. The affiliation request would be deemed
as completed under following conditions:

9 Affiliation is granted on the basis of job roles. Therefore, a Center gets affiliated only for the
accredited job roles.

Center shall pay an affiliation fee for each job role.

In its application of Center Affiliation, the date of accredited job roles has to be mentioned
(the same shall be cross checked during the review by the SSC).

= =

Training Center has to apply for affiliation with in 6 months of its accreditation date. In cases
where 6 months have elapsed since accreditation date of an unaffiliated Training Center,
the Training Center would be required to re-accredit itself before applying for affiliation.

b. The online affiliation request is forwarded to the concerned SSC which reviews the request
containing the accreditation report of all job roles as submitted by the Inspection Agency,
and the affiliation fee payment confirmation. Post review, the SSC has to award the
Affiliation Certificate to the concerned Center within 10 days of receiving the affiliation
request.

c. It may be noted that Accreditation and Affiliation of a Training Center does not guarantee
target allocation under Government funded Skill Development Schemes. Each Scheme
may have its own target allocation process as per which the Training Center may be
allocated the targets. Example: In PMKVY, the target allocation is based on Grade of the
Center, Geographical location, Job roles etc.

A Training Center may thus choose to ascertain its capability in terms of mobilizing of
candidates pertaining to certain job roles, adherence to particular scheme guidelines and
targets it may receive under specific Schemes before seeking affiliation with the Sector Skill
Councils.
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d. If it is found that the Training Center as accredited for certain job roles, has started the
training operations without getting affiliated for the accredited job roles, it may be
blacklisted from all the Government Funded Skill Development Schemes.

8.3 Validity of affiliation:

a. The validity of affiliation of a Center pertaining to specific job roles is valid for a period of 1 year
from the date of affiliation. The Center has to apply for the renewal of affiliation at least 3
months in advance of the affiliation expiry date. The request for renewal of affiliation has to
be sent only after renewal of accreditation, as only the Accredited Centers are eligible for
affiliation.

b. In case a Center gets de-accredited for any reason, the affiliation shall also be no longer valid
for that Center. In such cases the concerned Center may seek for affiliation only after getting
re-accredited for specific job roles.

8.4 Affiliation Fee

The Training Center shall be charged an amount of Rs .....................

As per the Training Center’s affiliation renewal date, its Grade as per the last quarter shall be
reviewed. The Centers which are graded 5 Star or 4 Star shall be incentivized with the discounted
affiliation fee. All 5 Star and 4 star Graded Centers shall have to pay only 50% and 75% of the
affiliation fee per job role respectively. However, in cases where the Training Center is graded
below 4 Star, full affiliation fee shall be applicable, subject to their accreditation. (Financial Year’s
Quarter shall be considered for reviewing the Grade)

The entire Affiliation Fees is payable to the respective Sector Skill Council.
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1. Continuous Monitoring

Effective and Continuous Monitoring of the Training Center is considered crucial for efficient
delivery of the training for all the Skill Development Schemes. Continuous monitoring is envisaged
to regularly assess the effectiveness of various processes at the Training Center. In order to
overcome significant challenges that remain with regards to the delivery of quality of training,
continuous monitoring of the Training Centers is crucial.

Continuous Monitoring is also of significant importance to implement suitable corrective and
preventive actions at various levels at the Center.

In consideration of the above, a detailed comprehensive Continuous Monitoring Process has been
designed, which comprehensively lists down the monitoring indicators/process, and the related
Consequence Management, if any discrepancy is established/proved during investigation.

Continuous Monitoring is based on following three aspects, the details of which follow in the note:

I. Accreditation Standards Metrics
Il. Compliance Standards Metrics
1. Performance Standards Metrics

The Inspection Agency , along with the Scheme specific Project Management Unit (PMU) shall be
responsible to continuously monitor all the Training Centers based on the above 3 Monitoring
Standards Metrics.

While the monitoring of each Training Centers shall be done by the Inspection Agency, the PMU
shall monitor the overall scheme. PMU shall also monitor the performance of the Inspection
Agency and periodically check on sample basis if the Inspection Agency is conducting the
monitoring of the Centers in a right and desired manner.

1. Key objectives of the Continuous Monitoring
The key objectives of Continuous Monitoring are to:
9 Track performance/compliance of all stakeholders, especially Training Centers with respect
to the key indicators and processes, to ensure achievement of the Scheme’s overall goals
and objectives.

9 Take corrective measures so as to improve the Scheme’s performance.

9 Identify any course correction needed in a prioritized manner.
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2. Mechanism for ensuring Continuous Monitoring

The Continuous Monitoring Process involves a combined mechanism of self- evaluation by the
Training Centers and other relevant sources to evaluate the Center’s performance. Some of them
are explained below.

a. Self-Audits Reports (SAR):

SAR is one of the most vital tools used for compliance and performance monitoring of the Scheme.
SAR will have a tremendous impact in promoting self-analysis, thereby enabling the Center to do
its continuous improvement. Once the training commences, the Center is expected to conduct its
self-audit with respect to all the compliance and performance standards as listed in Center Grading
Metrics. Refer to the prescribed format of SAR as per which the Center has to conduct its self-audit
and submit to the Inspection Agency. Some of the salient features of SAR are provided below:

a. The Center would upload the entire information/data online as per the prescribed format of
SAR using technology based solution, i.e. Mobile Application. Mobile Application based
monitoring shall ensure the process of uploading time-stamped and geo-tagged pictures. The
data uploaded in the form of pictures and other documents will act as supporting evidences
showing compliance to the Accreditation/ Compliance/ Performance Standards.

b. TheInspection Agency will keep track of timely submission of the SAR submitted by the Training
Centers. The periodicity of the continuous monitoring through SAR will be on monthly basis.
The Training Center would be expected to upload the monthly SAR online. The window for the
SAR submission is between 25" to 30" and 31t of every month OR as per Scheme Specific
Guidelines In case the Center fails to submit/ delays the submission, the Consequence
Management System as applicable to the Scheme shall be applied. In addition to this, Center’s
Grade would be affected as per the Grading Metrics.

c. If due to any unavoidable situation, i.e. natural calamity, political unrest, law and order
situation etc., the Center fails to submit the SAR within the time lines, it would need to inform
the same to the Scheme Monitoring Team with in 7 to 10 days of the next subsequent month.
The justification has to be provided with valid proofs/justification. In rare cases if the Center is
unable to submit SAR by 10t of the next month, the Scheme Monitoring Team may decide to
report the matter to the Scheme Monitoring Committee (SMC) for further review and
necessary action. Scheme Monitoring Committee refers to the Monitoring Committee as
constituted for a particular Scheme. For instance, the Monitoring Committee formed under
PMKVY is PMKVY Monitoring Committee. SAR may be required to be evaluated on fortnightly
basis too.

d. The responsibility of the authenticity and accuracy of the information provided in the SAR rests
with the Centers. At any point of time, if the information is found to be forged or manipulated,
the Center is liable to be suitably penalized including suspension or blacklisting from Scheme
as deemed fit by the SMC.
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. Surprise Visits at the Centers

a. Apart from the self-audit monitoring process, there may be surprise visits scheduled at the
Training Centers by various stakeholders such as the Inspection Agency/ Scheme Monitoring
Team or other authorised stakeholders.

b. The outcome of such Center’s visits shall affect the score of Training Center and hence the
Grade of the Center.

c. Asperthe Scheme specific guidelines, the implications of the Grade may vary. Example: Under
PMKVY, the target allocations are linked to the Grades of the Center.

c. Call Validations:

As part of this process, trainees are made calls by the Scheme’s authorized Call Center. The trainees
are asked a certain set of questions to ascertain whether Training Center is adhering to Scheme
Specific Compliance and Performance Standards. The answers are collated and analysed
appropriately to reach a conclusion, based on which a suitable action may be taken, as deemed fit
by SMC. Call Validation is a very pivotal method to monitor the indicators, and it may be used to
know the feedback of other stakeholders as well.

d. Skill Development Management System (SDMS) or any other Scheme Specific
MIS:

As part of this process, data uploaded on SDMS or any Scheme Specific MIS/IT Application is used for
monitoring. The data may be verified with the actual performance data of the Training Center, obtained
through multiple sources as specified in the Scheme Specific Guidelines, in order to ascertain whether
Training Center is adhering to Scheme Specific guidelines.

The responsibility of the authenticity and accuracy of the information provided in the SDMS/
Scheme Specific MIS rests with the Training Centers. At any point of time, if the information is found
to be forged or manipulated, the Center is liable to be suitably penalized including suspension or
blacklisting from Scheme as deemed fit by SMC.

3. Outcome of Continuous Monitoring

As multiple modes of imparting the skills training in Training Centers are observed, it is essential to
identify a standardized system to benchmark the Centers across the country. The major outcome
of Continuous Monitoring is Grading of Training Centers and Consequence Management System
based on which actions may be taken on the Training Center for various non-compliances and non-
performance. As the Inspection Agencies are entrusted with the responsibility of the Continuous
Monitoring of each Center, they are expected to alert the system (PMU) for each noncompliance/
non-performance. The PMU/ SMC shall be responsible for taking the action as per Consequence
Management System.
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3.1 Grading of Training Centers

Based on the Continuous Monitoring of Training Center for Compliance and Performance
Standards, the Training Centres shall be Graded. Grading will play a pivotal role in benchmarking
the Centers. The Grading of Centers is applicable only to Accredited Centers. A Center that fails to
get accredited is not awarded any Grade. Similarly, any Center that loses its accreditation status at
any point of time, loses its Grade.

3.1.1 Significance of Center Grading

A Center’s Grade reflects that it is accredited. Therefore a Center’s Grade determines its quality and
its ability to impart skills training. Grading of Training Centers would contribute to the skills
ecosystem in a number of ways such as:

a. Enabling the stakeholders to compare the Training Centers and identifying Training Centers
incorporating the best practices. A higher Grade may help the Training Center in attracting
trainees for fee based trainings, being preferred choice for Corporate Social Responsibility
(CSR) Projects and getting higher enrolment targets for Government funded Schemes as
well.

b. The Grade of the Center provides relevant information to potential trainees such as Center’s
infrastructure, quality of trainers, placement services etc. that would help them select the
Center for getting trained.

c. Instilling healthy competition among the Training Centers to improve their Grades, thereby
providing a platform for the Centers to analyse and compare their strengths and weaknesses
with other Centers for improving their performance.

d. Providing information to potential employers about the quality of skills training offered by
the Centers. The grading mechanism helps Training Center for being preferred choice from
employers/Corporates. Further, it also creates a differentiator for the employers to select
the specific Centers (as per their Grades) for hiring the skilled trainees.

e. Grading enables a Training Center to benchmark itself with other Centers across the
country, and with Centers in the same State/ Region, infrastructural and regulatory
environment.

f.  Specific Government funded Schemes may observe Target Allocations process linked to the
Center’s Grade. A Scheme may incorporate Grading of the Center in its Target Allocation
Framework to ensure that high quality Centers get targets to meet their full capacities. This
shall ensure continued focus on quality delivery of Trainings. Example: PMKVY has ensured
target allocation strategy is linked to the Grade of the Center. A Center which is allocated
targets based on its full capacity as per the Accreditation Grade, may face penalty of
reduced targets on the basis of assessment on continuous monitoring that impacts the
Center’s Grade. (Refer to PMKVY specific guidelines for more details)
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3.1.2 Grading Methodology

a. The methodology involves defining a set of indicators and classifying them into specific
categories. The indicators with in each category have appropriate weight assigned to them,
forming a Grading Metrics. The total scores for each category are 100.

b. The Center’s overall performance would be measured by assigning the scores and
corresponding scores are then converted into Grades (represented a Star Rating) as per the
Grading Metrics and Grade Structure.

c. The table below represents the Grade structBased on band/range of the total percentage as
per the scores computed, the Centers shall be graded as per the table given below, where 5 Star
denotes the highest Grade, and 1 Star the lowest. At any point of time, if a Center is graded as 1
Star, it may get de-accredited, subject to the review and decision of the Accreditation Committee.

Percentage of Scores Grade
85-100 % 5 Star
70-84 % 4 Star
55-69 % 3 Star
40 -54 % 2 Star
Below 40 % 1 Star

d. A Center’s Grade is based on inputs, processes and outputs. Accordingly, a Center is
awarded a specific Grade as per the scores computed with respect to below listed three
broad pillars (categories) of the Grading Metrics.

I.  Accreditation Standards Metrics ( Provided as Annexure 1)

Il. Compliance Standards Metrics ( Provided as Annexure 4)
Ill. Performance Standards Metrics ( Provided as Annexure 5)

Inputs S Processes —_— Outputs
) | !

Accreditatio 5 Complianc Performance
n Standards € Standards

Grade of the Center
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3.1.2.1 Accreditation Standards Metrics:

a. This is the first broad category, having key indicators with a total score of 50 points. The
Center would be graded as per the scores calculated during the Center Accreditation
process.

b. The Accreditation Standard Metrics is split into two parts: Part -A (Mandatory) and Part- B
(Optional) Standards. Standards listed in Part - A are the mandatory parameters required to be
adhered to become an Accredited Center. Standards of Part-B category are the optional parameters
which may or may not be complied with during Center Accreditation Process. However it is vital to
score at least 40% of the scores out of total of 50 scores in the Optional Standards list.

c. Failure in complying with any Mandatory Standards leads to Non-Accreditation of the
Training Center and no Grade shall be awarded to the concerned Center.

d. As explained earlier, an accredited Center, in order to execute a Government funded Skill
Development Scheme or any Fee based training program aligned to NSQF, needs to take
affiliation from the Sector Skill Council for its accredited job roles within six month from the
date of accreditation. The date of awarding the Accreditation Grade and SSC affiliation shall
be published on NSDC website. As the Centers running Government funded Skill
Development Schemes shall be continuously monitored on periodic basis, their Grades may
keep changing and hence will remain ’Active’. In case the Center is not being monitored on
a continuous basis by any authorised Inspection Agency under the Government Scheme, its
Grade becomes ‘Dormant’.

Grade awarded to a Center during accreditation, remains ‘Dormant’ until it starts operations
at the Center and is continuously monitored. Operations can start only after affiliation.

e. lItisinthe best interest of the Training Center to keep its Grade Active and not Dormant. An
Active Grade shall enable the Training Center to attract key stakeholders in the skills
ecosystem. Stakeholders including the potential trainees may not be interested to get
associated with such a Training Center which is not being monitored on a continuous basis.
As the Center’s Grade shall be published along with the date if award of the Grade, the
stakeholders will know if the Center’s Grade is Active or Dormant.

f. A Dormant Grade denotes that the Center is not being monitored by any authorized body,
and therefore stakeholders may not bestow their trust on such Centers.

g. The Inspection Agency analyses the data collected during the Center Accreditation process,
and as per the Grading Metrics pertaining to Accreditation Standards, Center’s grade is
calculated. (Refer to Grading Metrics pertaining to Accreditation Standards).
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h. As explained earlier, a Training Center must score at least 40% of the total scores with

respect to the Optional Standards as given in the Accreditation Standards Metrics, in order
to get accredited and hence get an Accreditation Grade.

3.1.2.2 Compliance Standards Metrics:

a.

This is the second broad category that reflects if the Center is complying with the key
compliance indicators. A total score of 20 points form the Compliance Standards metrics.
Center’s scores would be calculated based on its performance with respect to key indicators
that form the part of the Compliance Standard Metrics.

Grade awarded to Training Center would remain dormant till a period of 1 month post
allocation of Targets to the Center, i.e. the scores pertaining to Compliance Standards will
not be computed for the first month of training commencement. Thereafter, the scores w.r.t
Compliance Standards shall be computed each month and hence the Grade may change on
a dynamic basis. The evaluation would be done by the Inspection Agency authorised on
behalf of the Scheme OR by the Sector Skill Council, whose program the Training Center is
executing.

It is required that the Training Center maintains a minimum of 40% score in the Compliance
Standards. However, if the Center is not able to score 40% of the scores with respect to
Compliance Standards in the first three months of operations, the Training Center shall be
given warning(s) to improve compliances. Action shall be taken from the 4" month onwards
of the Financial Year. From the 4" month, if the Center is not able to achieve minimum of
40% scores pertaining to Compliance Standard, Scheme Monitoring Committee may decide
to de-accredit the Center. SMC'’s decision shall be final and binding.

It is imperative to collect the authentic and comprehensive data from various sources in
order to have all relevant information required for evaluating the Center’ performance
based on Compliance Standards. Some of the indicative sources of data collection are given
below:

=+ Detailed self-audit report (SAR) submitted by the Center as part of the Continuous
Monitoring.

+ Center Visit Reports as per the surprise visits done by the Inspection
Agency/NSDC/MSDE or any other authorised stakeholder.

4+ MIS Reports and data.

4+ Any other source of data.
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Data Collection sources for measuring Compliance Standards of a Center

Center Visits by
Scheme
Personnel / MIS Reports
Third Party
Agency etc. L
Cen.ter's Self Any other
Audit Reports
(SAR) ) Data / source
\ collection .
sources

The Compliance Standards also include some of the indicators with respect to the
Accreditation Standards in order to check if the Center is complying with the key
Accreditation Standards on a monthly basis. Considering a situation wherein a Center would
have got accredited basis on availability of SSC specified tools and equipment, it becomes
vital to check this parameter every month. This is to ensure that the key Accreditation
Standards are not compromised with, after attaining the accredited status.

3.1.2.3 Performance Standards Metrics:

a.

C.

This is the third category that reflects the Center’s performance with respect to desired
outputs of the Scheme. The category has key indicators with a total score of 30 points. The
indicators and their appropriate weightage assignment are provided in the Grading Metrics.
(Refer to Grading Metrics pertaining to Performance Standards).

Performance Standards refer to Center’s progress in terms of achieving the overall
objectives of the Scheme. Examples include:

i.  Achievement of enrolment target
ii.  Achievement of the desired placement ratio
iii.  Achievement of desired pass percentage ratio

The Training Center shall be reviewed on the Performance Standards only after 3 months
of its Target Allocation. This is to reiterate that targets are allocated only after accreditation,
affiliation AND as per Scheme’s guidelines, and Quarter of the Year denotes Quarter of
Financial Year.
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d. Postthe completion of 3 months, Performance standards of each Center would be reviewed

every month on cumulative basis, and the scores would be assigned every month as per
the Grading Metrics. If a Center is found low on performance, it shall receive warnings.
However, action on Training Center with respect to non-performance pertaining to
Performance Standards shall be taken only after completion of its 6 months post the target
allocation. Therefore, in the 4™ and 5™ month of its target allocation, though the
Performance Standard of the Training Center shall be calculated and displayed to the
Training Center on a monthly basis, however, no action shall be taken in case of non-
performance. ( Examples follow to explain the concept)

e. After 6 months of target allocation, a Training Center is required to obtain a minimum of
40% score in the Performance Standards each month. Cumulative data shall be taken into
account for computing the scores.

f. In case a Training Center fails to comply with the same, the matter shall be referred to the
Scheme Monitoring Team for suitable action. In case the performance of the Center is found
low on a continuous basis, it may lose its accreditation, as per the decision of Scheme
Monitoring Committee.
lllustrative Example to explain the computation pertaining to 3 Grading Metrics:

Quarter as Month of | Accreditation | Compliance Score (out of 20) Performance Score (out 30)

per Operation | Score Action Action

§ § . .

Financial ° .. (UE @Y Calculated IEFERE Taken Calculated HEPETEE taken
Training toTC toTC

Year onTC onTC
Center
M1 Yes No No No No No No

Q1 M2 Yes Yes No No No No No
M3 Yes Yes Yes No No No No
M4 Yes Yes Yes Yes* Yes Yes No

Q2 M5 Yes Yes Yes Yes Yes Yes No
M6 Yes Yes Yes Yes Yes Yes Yes*

* The scores of performance from M1 to M6 shall be calculated (cumulative basis), and displaye

to the Center in M7

g. The score of the Training Center of a month shall be calculated and displayed by 15 of next

Month.

In order to maintain transparency, the Quarterly Grade of all the accredited Training Centers
shall be published to the stakeholders on CAAP.

Relevant data would be collected through various sources in order to measure the Center’s
Performance Standards. lllustrative data collection sources are given below. The score
would be computed only on the metrics applicable for the specific Scheme.
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lllustrative Data collection sources for measuring Performance Standards of a Center (Quarterly
basis):

Feedback
from
Trainees /

No of job { Pass
Melas ‘ Percentage ’
conducted | Performan Ratio
ce 4
—— Standards s
Indicators
Target Placement
achievement .
Ratio

ratio /

Note: The responsibility of authenticity and accuracy of the information as submitted by the
Centers with respect to Accreditation Standards, Compliance Standards, and Performance
Standards or for any other purpose, rests with the Centers. At any point of time if the information
is found to be forged or manipulated, the Center is liable to be suitably penalized as per the
discretion of the Scheme Monitoring Committee.

3.1.3 Significance of Center’s Quarterly Grade

a. The computation of the Centers Grade would be done on a monthly basis. However, The
Grade for the Training Center shall be released/published to the public on a quarterly basis
(Not monthly). The quarterly grade shall be derived from the average percentage of scores
achieved with respect to of 3 months of the Quarter.

b. Center’s Monthly Grade shall be calculated based on the percentage of the total scores
achieved pertaining to 3 pillars of Center Grading Metrics, on a monthly basis. Refer to the
table below for more details:
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S. No. | Category Formula to calculate scores for arriving at the Grade
1 During Accreditation Standard Score * 100
' Accreditation
50
One month . .
(Accreditation Standard Score + Compliance Standard Score) * 100
2. post Target
Allocation 70
(Accreditation Standard Score + Compliance Standard Score +
6 months
Performance Standard Score) * 100
3. post Target
Allocation 100

c. Itisvery crucial for the Center to demonstrate performance with respect to the Compliance
Standards as well as Performance Standards, in order to get high scores, and therefore high
Grade. High Quarterly Grade helps the Center to enjoy the status of continued accreditation
and the credibility among the stakeholders also remains high.

All accredited Centers shall observe the below mentioned cycle with respect to the Grading

Process.

Step 1: Initial Grading based on Accreditation Standards:

Center's
Overall

a4
i‘ }i“ Grade

Grade Awarded 1st time during Center Accreditation process

Scores during Center
Accreditation

Grade would remain dormant till the Center is affiliated with SSC AND comes under Continuous
Monitoring process

Page | 28




Step 2: One month after Target Allocation:

Scores based on Center's
(Accreditation + Monthly
Compliancg Grade

Step 3: Six months after Target Allocation:

i e
Compliance Monthl
+Performance Grade

Step 4: Grade Assignment at the end of every Quarter

Average of 3 Center's
months % Quarterly
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lllustrative example to show scores calculation for

uarter 3 (Q3) is given below:

o . Total Monthly | Total Quarterly | Quarterly
Accreditati | Compliance | Performance Monthly Score (Max Scores) | Monthly Score  of | Grade of
on Score Score Score Score _(Accreditation Score % Training Training
Financial Year (out of 50) | (out of 20) (out of 30) achieved . ’ C C
(A)= +Compliance enter enter
1) 2) 3) (1+2+3) z-BP)erformance) g;(A)/(B)Xl
No
M1 Apr 45 Compliance
Qi Scores No 45 50 9000 8667 5 Star
M2 May 45 18 Performance 63 70 90.00
M3 Jun a5 1 -y scores 56 70 80.00
M4 Jul 45 9 14 68---- 100 68.00
Q2 M5 Aug 45 8 15 68 100 68.00 68.33 2 Star
M6 Sep 45 12 12 69 100 69.00
M7 Ot A5 10 ¥ 2 leg, | 100 69.00 ™
__________________________________ 1 _ — '
Q3 VE] Nov 45 12 15 72 100 72.00 \14'_6_6_ ¢| 4star
M9 Dec a5 16 22 83 100 83.00”
M10 | Jan 45 15 21 81— |[100 81.00
Q4 M11 | Feb 45 16 12 73 100 78.00 76 4 star
M12 | Mar 45 15 14 74 100~ 74.00
Note: The score of the Training Center of/amall be calculated apd{played by 15 of nelt Month.
Quarterly Score of| I D P 1D P 1 q [ P
Training Center in Q3 v
PO%C Yo ~
o

As per above scores, the Center’s Quarterly Grade in Quarter 3 (Q3) is 4 Star.
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3.1.4 Re Assessment for Enhanced Grading

Centers which may like to make an improvement in their Grade, may volunteer for re-assessment at
any point of time. Re-assessment in other words means re-accreditation, for which the Center will have
to pay the Center Accreditation fee.

3.1.5 De-Accreditation of Training Center

The Training Center shall not be accredited at the first place, if it fails to meet any of the Mandatory  (Part —
A) Accreditation standards OR it is unable to achieve a minimum score of 40% in the Optional (Part-B) standards
during the Initial Accreditation Process.

Post accreditation, affiliation and target allocations, a Training Center’s case shall be reported to the
Scheme Monitoring Committee (SMC) in following non-performance/non-compliance cases:

a. If the Training Center fails to maintain 40% score in its monthly score pertaining to the Compliance

Standards from the 4™ month onwards of its target allocation.

b. If the Training Center fails to meet the minimum of 40% in its monthly scores with respect to the
Performance Standards, after 6 months of target allocation. Monthly Scores for Performance Standards
are calculated on cumulative basis figures.

c. If during surprise visits/call validation, serious non-compliance issues are observed.

The Scheme Monitoring Committees (SMC) may decide whether the Training Center should be allowed
to continue in the Scheme or not. The Scheme Monitoring Committee may even recommend the case
to Accreditation Committee for de-accreditation OR permanent blacklisting of Center. The decision for
de-accreditation shall then be taken by the Accreditation Committee only, and its decision shall be final
and binding.

3.2 Consequence Management System
As an outcome of Continuous Monitoring, the Training Centers is assessed on continuous basis with
respect to the compliance and performance Grading Metrics. Any deviation, is captured through

various methods, and shall lead to ‘Consequence Management’.

The Consequence Management shall be applicable as per Scheme specific Monitoring Framework, as
approved by the Scheme Monitoring Committee (SMC).
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Additionally, for every Scheme, SMC needs to devise its own Scheme Monitoring Framework to decide
on the Consequence Management to monitor Training Centers. Scheme Monitoring Framework would
also elaborate on the Consequence Management System for Sector Skill Councils.

Any other non-compliance with respect to the Scheme specific guidelines such as Fake
Enrolments/process deviations in training etc. observed during the execution of the Scheme will be
placed before the SMC. The action against the concerned stakeholder(s) will result in consequences
defined in the Consequence Management of the Scheme.

Also, once a discrepancy is established post investigation based on Scheme Monitoring Framework,
SMC will take suitable action against the Training Center. Based on the nature and severity of
discrepancy, SMC may suspend/blacklist the concerned Training Center from the Scheme.

SMC may also refer the case to Accreditation committee for de-accreditation, depending on the nature
and severity of discrepancy.

Till the time Scheme Monitoring Framework is not defined, SMC will decide on the Consequence
Management System for each Training Center on case to case basis and also decide on the suitable
action against the Training Center.

3.2.1 Suspension and Blacklisting of Training Center

Suspension indicates that the concerned Training Center is not allowed to operate under the Scheme.
Suspension is temporary, i.e. for a limited period as defined by Scheme Specific Guidelines or Scheme
Monitoring Committee (SMC)

Blacklisting indicates that the Training Center will not be allowed to operate under the Scheme under
any circumstances. The concerned stakeholder will be permanently debarred from the Scheme as
decided by Scheme Monitoring Committee (SMC).

Additionally, SMC may also refer the case to Accreditation committee for de-accreditation, depending
on the nature and severity of discrepancy. The information pertaining to suspension/blacklisting of a

Center shall also be sent to the Ministries of Government Funded Skill Development Schemes.

Scheme Monitoring Committee (SMC) reserves the right to define/amend the Scheme Monitoring
Framework in any manner without any notice.
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Appendix - 2

Grading Metrics for Center Accreditation Standards

Accreditation Standards

Accreditation Standards have been classified into two parts:
Part A: Mandatory Standards (Non-Negotiable)
Part B: Optional Standards (Negotiable)

Part A-Mandatory Standards are non-negotiable- Center needs to comply with the mandatory standards to be eligible for Accreditation.

Even if one Mandatory Standard is not complied with, Center will not be Accredited.

Part A-Mandatory Standards have been further divided into:
A.1 Common Mandatory Standards - These Mandatory Standards are common for all job roles
A.2 Job Role Specific Mandatory Standards - These Mandatory Standards are specific for each job role

Part B Optional Standards will be scored out of 50 marks

Centers are expected to achieve at least 40% of the Accreditation Score (in Optional Standards) to achieve the Accreditation Status.

(A) Mandatory Standards

Eligible for
Accreditation

(A.1) Common Mandatory Standards

1

Total Classroom area/ Capacity of Classrooms 88

10 SqgFt/Student or more Yes
Less than 10 Set/Student No
Total Lab area/ Capacity of the Labs ( 88
10 Sgrt/Student or more Yes
Less than 10 Set/Student No
Placement and Entrepreneurship Cell (Center has active Placement & Entrepreneurship cell, with a Placement
Coordinator)
Separate Counselling /Placement Desk and Entrepreneurship Cell (With availability of a ddicated/shared full time Placemer ves
Coordinatoy
No separate Counselling /Placement Desk and Entrepreneurship Cell (Placement Coordinator is not deployed by the Training Qe No




4 Type of Construction of the Building
Good quality buildingGood construction quality Yes
Poor quality building (Poor construction qualit No
5 Washroom facility in the Training Center
a Washroom facility availablg Yes
b Washroom facility not availabls No
6 Cleanliness and Hygiene Factor
a Cener is acceptably clea Yes
b Center is unhygienic and not cle No
7 Availability of AADHAAR Enabled Biometric Attendance System (AEBAS)
a AEBAS is availab Yes
b AEBAS is not availab No
Note for point no. 7:
In case Training Center doesn't have AEBAS, Conditional Accreditation may be awarded.
However, Center will need to get AEBAS installed within 2-3 months of Conditional Accreditation, else, Conditional Accreditation may be withdrawn.
Training Center has trainer certified in Entrepreneurship by NIESBUD or any similar agency specified in the
8 scheme
a At least 1 trainer certified in Entrepreneurship by NIESBUD or any similar agency specified in the Yes
b No trainer certified in Entrepreneurship by NIESBUD or any similar agenifigdpethe scheme No

Note for point no. 8:
In case Training Center doesn't have a trainer certified in Entrepreneurship by NIESBUD or any similar agency specified in the scheme, Conditional Accreditation may be

awarded.
However, Center will need to get trainer certified in Entrepreneurship by NIESBUD or any similar agency specified in the scheme within 2-3 months of Conditional

Accreditation, else, Conditional Accreditation may be withdrawn.




(A.2) Job Role Specific Mandatory Standards

Student/Trainer Ratio (For a particular Job Role)

1 8
( h
a 30:1 or less than 30:1 Yes
more than 30:1 No
5 Availability of Qualified Trainers (For a particular Job Role) (The Training Center has qualified trainers as per the
prescribed minimum requirement ofGp
Trainers meets minimum educational qualification as well as minimum experience, as prescribeq
a . . . . . : o Yes
(Maximum 6 month relaxation allowed in experience but no relaxation allowed in qualificg
b Trainers don't meet minimum educational gifiabtion criteria/experience criteria as prescribed by $ No
(Maximum 6 month relaxation allowed in experience but no relaxation allowed in qualificg
3 | Trainers certified by SSC (For a particular Job Role)
a All trainers certified by SS Yes
b All trainers not certified by SS No
Note for point no. 3:
In case Training Center doesn't have all trainers certified by SSC, Conditional Accreditation may be awarded.
However, Center will need to get all trainers certified by SSC within 2-3 months of Conditional Accreditation, else, Conditional Accreditation may be withdrawn
4 | Availability of NSQF aligned training material (For a particular Job Role)
a Availability of NSQF aligned training material for specific job Yes
b Non-Availability/Partial Availability of NSQF aligned training material for specific job| No
5 | Equipment/ Tools/ Machinery in Lab (For a particular Job Role)
a Lab is equipped with mandatory equipment (as per SSC mandaton Yes
b Lab is not equipped with mdatory equipment (as per SSC mandatory | No




(B) Optional Standards 50
1 Type of Building 6
a Stand-alone Building (Center is a standlone building) 6
b Industrial/Commercial Complex (Center is inside a factory/ industrial/commetaamplex and not a standalone buildin 4
c Educational Institute/Residential Building (Center is part of educational institute or residential building and not a standalone bui 2
2 Additional Infra Facilities available in the Training Center 6
a Availability of pantry, lifts and parking facilit 6
b Availability of any two parameters i.e. pantry, parking facility, | 4
c Availability of any one parameters i.e. pantry, parking facility, 2
d Unavailability of pantry, lifts and parig facility 0
3 Differently-abled friendly Training Center (The Training Center is accessible to differesithed people) 4
a Availability of ramps and toilets for differentipled people 4
b Availability of only ramps or toilets for differentiypledpeople 2
c Unavailability of ramps, lifts and toilets for differentipled people 0
4 Proximity to Public Transport System i.e. Bus Stand, Metro Station, Railway Station etc. 4
a 0- 3 KM 4
b 3-5KM 2
c More than 5 KM 0
5 CCTV Cameras: Availability of CCTV cameras in Training Center (In instructional area i.e. classrooms, labs, recept 4

area &counsellingarea)
a CCTV cameras in all the classrooms, letnsnsellingarea and/or reception areg 4
b CCTV cameras only in classrooms but not in talssellingarea and/or reception area 2
c No CCTV camera in Training Cen 0
6 Overhead projectors in Classrooms 4
a Overhead projectors in all classroor 4
b Overhead projectors iat least50% classrooms but not all classroo 2




No overhead prejctor in any classroon

0

7 Air-Conditioned Campus (All the classrooms have aionditioning facility) 4

a Air-Conditioning in all classroon] 4

b Air-Conditioning inat least50% classrooms but not all classroo 2

c No AirConditioning in any classroo 0

8 Availability of Safe Drinking Water in the Training Center 3
a RO/Water Purifier/ Water Filter or any facility for clean drinking watetailesd in the Training Cente 3

b Unavailability of clean drinking water facility in the Training Cel 0

9 Internet Connectivity in the Training Center 3

a Internet connectivity available in the Training Cen 3

b Internet connectivity not available in the Training Cen 0

10 Washroom Facilities in the Training Center 3
a Separate washroom fdities for boys and girlg 3

b Common washroom facilities for boys and g 0

11 Availability of Power Backup in the Training Center 3
a Power backup available in the Training Cen 3

b No power backup available in the Training Cen 0

12 | Library Facility in the Training Center (The Training Center is providing library facility for the trainees) 3
a Library Facility is available in the Training Cer 3

b Library Facility is not available in the Training Cel 0

13 Health and Safety Facilities in the Training Center 3
a FirstAid kit available 3

b FirstAid kit not available 0

Score for Accreditation

a1
o




Center Grading Structure

Sr. No | Center Grading % Range*
1 5 Star 85-100
2 4 Star 70-84
3 3 Star 55-69
4 2 Star 40-54
5 1 Star Below 40




Grading Metrics for Compliance Standards (To be measured on a Monthly Basis)

Continuous monitoring of Center will be through Self Audit Reports (SAR) submitted by the Center through a Mobile Application. The data pertaining to
Compliance Standard indicators shall be captured in Monthly Self Audit Reports (SAR). Compliance Standards Score will be calculated on Monthly basis.

The data upload w.r.t the indicators listed below should be uploaded at least for 2 job roles each month, unless otherwise specified in Scheme Specific
guidelines. Also, it should be ensured by the Center that the job roles selected for data upload for each month are different.

Sr. No. | Compliance Standard Indicator Scores

1 Timely Submission of Self-Audit Report (SAR) by the Center on Monthly basis 4

a Timely submission of completely filled Salflit Report (SAR) by the Center 4

b If the report not submitted on time OR is incomplete 0

2 Continuous Availability of required Infrastructure/Equipment and Training Material 4

a Availability of equipment in labs as specified by SSC 2

b If equipment in labs not found as specified by SSC 0

c Availability of training material (NSQF Aligned Content ) 2

d If the training material is not available or NSQF aligned 0

3 Adherence to Scheme Specific Marketing & Branding Guidelines 2

4 Continuous Availability of SSC certified Trainers at the Centers 2

a Availability of the certifie_d Trainers at_t_he Centetso were r_eported durinq Accreditatioim @ase any trainer leaves the Center, the Center ha 2
ensure that the fresh trainer gets certified by SSC for retaining Accreditation Status.

b Unavailability of the certified Trainers at the Cent@ig were reported during Accreditation 0

5 Distribution of Induction kit to the trainees as per Scheme Specific Guidelines 2

a Providing induction kit to the trainees as per Scheme Specific Guidelines 2
Failing to provide the induction kit as per Scheme Specific Guidelines 0

6 Training of Trainees (Whether the trainees are being imparted training at the Center as per batch schedule) 2

a If training is being conducted at the Center as per the batch schedule reported in MIS 2

b If it is found that training is not being conducted as per batch schedpéetes in MIS 0




7 Availability of Scheme Specific Enrolment Form signed by the trainees at the Center 2

a Availability of signed and filled Scheme Specific Enrolment form at the Center

Non-Availability of signed and filled Scheme Specific Ernat form at the Center

Note for point no. 7: Centers need to provide scanned copies/images of Enrolment forms each month, on sample basis.

8 Usage of AADHAAR Enabled Biometric Attendance System(AEBAS) for recording Trainee and Trainer Attendance 2

a If daily attendance of trainees and trainer at a Center is captured using AEBAS

If daily attendance is captured using other means like physical register

Note for point no. 8: Attendance recorded on AEBAS Portal may be used to verify trainees and trainer attendance, on sample basis.

Total Monthly Compliance Score 20

Note:

All the above mentioned indicators are illustrative in nature. The indicators may be changed as per Scheme Specific guidelines. If needed-
however the total Compliance Standard Scores have to be 20.

Centers are expected to achieve at least 40% of the Compliance Score to retain the accreditation status.




Grading Metrics for Performance standards ( To be measured on Monthly basis)

The below mentioned Performance Standard Indicators are of PMKVY Scheme and have been listed for illustrative purposes.
Any scheme may formulate its own Performance Standards as per Scheme requirements.

Sr. .
No Performance Standard Indicator Scores
1 Placement Performance 9
a 70% or more certified trainees are placed AND their data uploaded on SDMS within 90 days of certification 9
b 60-69% certified trainees are placed AND their data uploaded on SDMS within 90 days of certification 6
C 50-59% certified trainees are placed AND their data uploaded on SDMS within 90 days of certification 3
d Below 50% certified trainees are placed AND their data uploaded on SDMS within 90 days of certification 0
Note for point no. 1:
Bonus marks will be awarded if more than 70% certified trainees are placed AND their data uploaded on SDMS within 90 days of certification.
2 Bonus marks will be awarded for every 5% increment in placement performance (over and above 70%)
In any case, Total Quarterly Performance score shall not exceed score of 30 at any point of time
The Placement Performance indicator shall NOT be counted in the 1st Quarter. Therefore, Center shall be awarded marks out of reduced point scale i.e. reducing 9
points for Placement indicator. The Performance Scores achieved would be normalised to get a score from 30.
Placement Performance would be calculated only for those trainees, who have been certified for 90 days or more prior to the date of calculating the placement
performance of the Center
2 Pass Percentage 6
a 80% or more pass percentage is observed , for the batches wherein results have been uploaded 6
b 70-79% more pass percentage is observed , for the batches wherein results have been uploaded 4
C 60-69% more pass percentage is observed , for the batches wherein results have been uploaded 2
d Below 60% pass percentage is observed , for the batches wherein results have been uploaded 0

Note for point no.2:
Bonus marks will be awarded if more than 80% pass percentage is observed, for the batches wherein results have been uploaded by the end of Quarter whose
performance is reviewed. 2 Bonus mark will be awarded for every 5% increment in pass percentage (over and above 80%)




Organizing Placement Mela in 6 months 3

If the Placement Mela is organised in 6 Months with press/ media coverage 3
If the Placement Mela is organised in 6 Months without press/ media coverage 1.5
No Placement Mela organized in 6 Months 0

Note for point no. 3:

Bonus marks for Performance shall be awarded if more than 1 Placement Mela is organized in 6 Months.

2 Bonus marks per Placement Mela will be awarded for every extra Placement Mela organized in 6 Months (over and above mandatory 1 Placement Mela in 6
months)

The Placement Mela indicator shall be counted on Half yearly basis i.e. every 6 months . Therefore, Center shall be awarded marks out of reduced scale i.e.
deducting 3 points for Placement Mela indicator. The Performance Scores achieved would be normalised to get a score from 30.

If ajoint Placement Mela is organized by 2 or more Training Centers, then equal Performance Scores for organizing Placement Mela will be awarded to each of
the organizing Training Centers

Mobilization of trainees (Organizing Kaushal Melas) 3

If the Kaushal Mela is organised in 6 Months with press/ media coverage 3
If the Kaushal Mela is organised in 6 Months without press/ media coverage 1.5
No Kaushal Mela organized in 6 Months 0

Note for point no.4:

Bonus marks for Performance shall be awarded if more than 1 Kaushal Mela is organized in 6 Months.

2 Bonus marks per Kaushal Mela will be awarded for every extra Kaushal Mela organized in 6 Months (over and above mandatory 1 Kaushal Mela in 6
months)

The Kaushal Mela indicator shall be counted on Half yearly basis i.e. every 6 months . Therefore, Center shall be awarded marks out of reduced point scale i.e.
reducing 3 points for Kaushal Mela. The Performance Scores achieved would be normalised to get a score from 30.

If ajoint Kaushal Mela is organized by 2 or more Training Centers, then equal Performance Scores for organizing Kaushal Mela will be awarded to each of the
organizing Training Centers

Trainee Feedback 3

80-89% of the trainees (whose feedback is captured) at a Center provide feedback (considering all the trainees in all the job roles) 3
70-79% of the trainees (whose feedback is captured) at a Center provide feedback (considering all the trainees in all the job roles) 2
60-69% of the trainees (whose feedback is captured) at a Center provide feedback (considering all the trainees in all the job roles) 1
Below 60% performance of the trainees (whose feedback is captured)at a Center provide feedback (considering all the trainees in all the job roles) 0




Note for point no. 5:
2 Bonus marks for Performance shall be awarded if more than 90% feedback is captured. Training feedback from trainees will be collected through a mobile
based Application

6 Quality of Training based on Trainee Feedback 3

a 80-89% satisfaction score of the trainees (whose feedback captured) 3
b 70-79% satisfaction score of the trainees ( whose feedback captured) 2
C 60-69% satisfaction score of the trainees ( whose feedback captured) 1
d Below 60% satisfaction score of the trainees ( whose feedback captured) 0

Note for point no.6 :
For calculating satisfaction score, satisfaction of all the trainees in all job roles who have provided training feedback to the Center will be considered
Training feedback from trainees will be collected through a mobile based Application

7 Enrolment Target Achievement 3

a 80% or more enrolment target achievement 3

b 70-79% enrolment target achievement 2

C 60-69% enrolment target achievement 1

d Below 60% enrolment target achievement 0
Total Performance score 30

Note: All the above mentioned indicators are illustrative in nature. The indicators may be changed as per Scheme Specific guidelines if needed,
however the total Performance Compliance Scores have to be 20
Centers are expected to achieve at least 40% of the Performance Score to retain the accreditation status.




